       Name: Purushothama M
Phone Number: 9986000320
Mail ID: purush.goud@gmail.com

Assistant General Manager



Accomplished professional with over 15 years of comprehensive experience in Mechanical Manufacturing, Assembly, Panel assembly &Wiring, Generators assembly, Lift and Escalator’s Manufacturing, logistics and vendor Management. Goal driven Production Manager with expertise in Production, Quality, Machine, Human, Stores & Supplier management. Effective utilization of Man, Machine & Resources. Problem Solving & Troubleshooting. Improving processes, reducing cost, increasing quality and reducing waste through continual improvements.

Technical Coré Compétences :

· Production Management: Managing production line for achieving the periodic production targets. Managing unionized and contract operators independently to ensure the production targets are meeting as per plan. Developing & implementing cost effective measures to improve the efficiency of the production.
· Production Planning: Preparing monthly, weekly and daily production plan as per the commitment made to customer. Monitoring & coordinating with different functions to ensure that the plan is met.
· Human Resource: Managing and administrating the human resource to meet the objectives. Training & Skill development
· Quality system: Ensuring compliance with all environmental, health and safety regulations.  Internal auditor for AS ISO 9001, ISO 14001, ISO 18001. Quality system procedure, work instruction preparation. Implementing and maintaining manufacturing standards to ensure high quality products.
· Lean Manufacturing / Industrial Engineering: Establishing standard hours, identifying the waste and driving improvements. Implementing Lean concepts like 5S, Kaizen, Visual Management, Poka Yoke, TPM, Standard Work, Pull system, Continuous Flow etc.
· Machine /Tools Maintenance: Ensuring Preventive maintenance of tools, fixtures & machines, Maintain the critical spares, Monitor OEE and introduce TPM activities







Areas of Expertise:


	· Production Planning, Execution & Control
· Quality System and Product Quality Management
· Team Management, Training & Development
	· Resource management and allocation
· Control Plan, In process.
· Time Standardizing, Line Balancing
· Lean Concepts- 5S, OEE,TPM etc.




Career Progression:
CM Enviro systems Private Limited   Dec ‘2023 Present
(Company profile: Manufacturer and supplier of environmental OEM chambers like thermal shock test chamber, climatic test chamber, altitude test chamber, thermal shock chamber)
Designation: Assistant General Manager
· Oversee daily operations and ensure smooth workflow across departments.
· Develop and implement operational strategies to achieve business goals.
· Monitor and manage budgets, ensuring cost-efficiency.
· Lead and mentor operational teams to enhance productivity and performance.
· Analyse operational data to identify areas for improvement.
· Discussion with Tls about KPI and upcoming scheduled
· Ensure compliance with relevant regulations and standards.
· Collaborate with other executives to support overall business objectives.
· Drive continuous improvement initiatives.
· Implementing strategies to minimize material wastage and optimize resource utilization.
· Managing and mentoring production workers to improve performance and adherence to lean principles.
· Day to Day activity communicating to GM/CEO, also discuss with any priority issues problem resolve in the meeting and field MTTF at site status.
· Overview of the day activities, sending the Mails once before leave office CEO and GM informed on progress.


Skills
· Operational Management
· Budgeting and Financial Management
· Team Leadership
· Process Improvement
· Data Analysis
· Regulatory Compliance
· Project Management
· Strategic Planning
Career Progression:
Mallik Engineering India Private Limited       Aug ‘2020 to Nov’2022
(Company profile: Lift, Escalators and Electric panels assembly components for Otis and ABB)
Designation: Manager 										

Duties and Responsibilities:
· Overseeing and managing the production process to ensure that the production targets are met as per plan. Managing 100 -120 manpower
· Monthly capacity planning based on the sales orders
· Setting Key performance indicators to team members and ensuring the achievement – Goal Setting
· Reporting management on a monthly basis about the departmental objectives – (MIR)
· Reviewing daily plan vs actual with team members, take necessary action to achieve the objectives
· Coordinating with HR, Stores, Quality, Maintenance, Purchase, Logistics and other departments for smooth functioning of production 
· Developing and implementing the effective manufacturing system to meet the objectives
· Managing all manufacturing functions within the Division; effective administration of company policies and employee relations
· Identifying the need for cross training and training the operators and evaluating the training
· Making the strategic plan to meet the objectives 
· Measuring manufacturing cost & labour cost to manufacture solar modules and take actions to reduce
· Identify the root cause for the potential failure and implementing the corrective/ preventive actions.
· Ensuring the operators are following the system defined to meet the objectives
· Drive Lean Manufacturing concepts – 5 S , Kaizen workshops , safety and Continuous Improvements in the process to improve productivity and quality of the product

Achievements: 
· Successfully improved the manpower efficiency from 85 to 90 %
· Successfully improved the yield from 92 % to 96 %



Powerica Limited, Bangalore              May ‘2008 to July’2020
(Company profile: Diesel Generator and electric panels assembly)
Designation:  Assistant Manager 							

Duties and Responsibilities:
· Managed a production group of 150 - 200 Production operators 6 Supervisors 
· Capacity planning yearly based on the customer forecasted demand  
· Preparing monthly forecast for Man Power, Machine & Other resources required  to meet the customer schedules / sales plan
· Reviewing weekly, daily assembly and subassemblies plan to meet customer on time and sales budgeted 
· Reporting management on a monthly basis about the departmental objectives 
· Coordinating with HR, Stores, Quality, Manufacturing, Purchase, Logistics and other departments for smooth functioning of production 
· Communicate with customer related to schedules/sales, materials or technical needs to meet the demands
· Managing all manufacturing functions within the Division; effective administration of company policies and employee relations
· Identifying the need for cross training and training the operators and evaluating the training
· Reviewing the tools and fixtures maintenance, Ensuring the safety stock of critical tools and fixtures
· Identify the root cause for the potential failure and implementing the corrective/ preventive actions.
· Identifying the potential risks to manufacture the parts and taking preventive and corrective action.
· Ensuring the operators are following the system defined to meet the objectives
· Drive “5S”, Continuous Improvements in the process to improve productivity and quality of the product

Achievements: 
· Successfully improved the efficiency of Assembly Line from 65 % to 75 %
· Successfully implemented the Suggestion and Kaizen system

	
Duties and Responsibilities:
· Preparing the cost estimation for the Sub contracted parts
· Preparing the operator efficiency and incentive report on a monthly basis
· Conducting time study and standardizing the cycle times
· Capacity and Resource planning
· Preparing weekly and daily plan to meet the customer schedules
· Resource allocation as per plan to Balance the production line
· Meeting the delivery schedules and Quality targets
· Coordinating six sigma projects across the plant and driving for improvements 
· Implementing TPM and improving the OEE of the machines
· Used problem-solving abilities through knowledge of statistics, quality tools, planning and implementation that provided a positive improvement on process 
· Drive “5S”, Blitz Kaizen Workshops to establish baseline and drove Continuous Improvement throughout the manufacturing process.

Achievements: 
· Successfully handled 2 to 3 Blitz Kaizen Workshop and brought improvements in production and quality 
· Successfully driven the Value Stream Mapping to reduce the overall lead time of Isolator project








Academic Credentials
· M-Tech (Product design and Manufacturing) in 2010 from SRI SIDDHARTHA HIGHER EDUCATION ACADEMY UNIVERSITY Tumkur with 90 %
· BE (Mechanical Engineering) in 2008 from HMS Institute of Engineering and Technology Tumkur with 60 %
· Diploma in Mechanical Engineering in 2003 from Sandur Polytechnic Bellary with 62%


IT Skills
1. Well versed with MS Office suite, SAP, Oracle & ERP applications.

Personal Details
Date of Birth		:01St Jun 1984
Language Proficiency	: Kannada, English, Tamil & Hindi
Permanent Address	: #C-303 Silver Oak Residency Hesharaghatta Main Road T-Dasarahalli, Bangalore-560057
References		: Available on request
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