Engineer

About Me

with 5 years

experience in the automotive

industry,

I'm looking for an

engineering position starting in
January 2025.

Contact

¢

+33.7.63.50.37.77

lafiaws@hotmail.com

148 Avenue Jean Jaures,
Belfort 90000

Driving licence

SKILLS

® Pack Office
(Word, Excel, Powerpoint)

Lean Management
(Kanban, System JIT)
Problem-solving tools
(AMDC, Kaizen, 5P, 5M)
Continuous Improvement

(FES Excellence System)

Ability to adapt
Teamwork

Geographical Mobility
Work flexibility

LANGUAGES

® French (Native)

® English (Professional)

® Arabic (Native)

HOBBIES

® Travel

® Fitness

® Cinema

AWS LAFI

INDUSTRIAL ENGINEER

WORK EXPERIENCE
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ALSTOM

Jul. 2023 - Aug. 2024

~ORVIA

‘Faurecia

Dec. 2022 - Aug. 2023

~PORVIA

‘Faurecia

Oct. 2020 - May 2022

cORVIA

‘Faurecia

Sep. 2020 - May 2022

~ORVIA

‘Faurecia

O Aug. 2024 - Dec. 2024 Production Manager, full-time

Alstom, La rochelle (17), France

® Supervision of a 20-person production team (production
organization, training, polyvalent skills, flow management, planning
management, safety at work)

Production Engineer, full-time

Forvia, Fraser (48), United States

As part of my V.L.E mission :

Implementation of digital Kanban (NEO)
® Efficiency management: production
productivity sites, 5S

workshop  optimization,

® Production workshop optimization: Reorganization of workstations and
space optimization

Production Methods Engineer, work-study

Forvia, Allenjoie (25), France

As part of the launch of a new JIT industrial site 4.0 :

Implementation of production line balancing to start up the site.
Participation in daily production runs to ensure quality and efficiency.
Deployment of FES (Faurecia Excellence System) and training of
teams to ensure high performance standards.

® Digitization of continuous improvement tools within the workshop
(performance indicators and work standards).

® |mplementation of a visual management system to guide operators
and facilitate their work.

® Daily monitoring of workshop production to ensure targets are met
and identify opportunities for improvement.

Continuous Improvement Engineer, work-study
Faurecia, Pilsen, République tchéque

As part of the launch of new production lines :

® Creation of a production tracking application
® Optimisation of the daily production rate
® Management of productivity site

Continuous Improvement Engineer, work-study
Faurecia, Pulversheim (68), France

As part of the launch of the P5 project ( Peugeot 308 )

® Integration of products on production lines (line balancing, creation
of work standards, workstation layout).

® Deployment of daily audits to reduce scrap and analyze production
defects.

® Analysis of risks and ergonomic aspects at workstations to ensure
employee safety and well-being.

® Hoshin productivity workshops to reduce direct labor, reorganize
workstation layouts and optimize space.

EDUCATION AND QUALIFICATIONS

Sep. 2020 - Aug. 2023 Master's Degree in Industrial Engineering

Sep. 2018 - Jul. 2020

Dec. 2017 - Sep. 2018

IMT Nord Europe, Engineering School, Valenciennes, France
Bachelor Degree in Mechanical Engineering
UPJV University, Amiens, French

Operator's Certificate on CNC
AFPA, training centre, Bourg en Bresse, France



