Personal Details
                                                            
Name:

Jeven Kenneth Zelia (Mr.)
Address:          Anse la Mouche, Mahe


Telephone:
Mobile – +248 2521072
Personal Objective
I am committed to working in world class industries, focusing on high standard and reliable support to operations field. To find a career where I can further develop my Leadership, Managing and Supervisory skills and be an effective/efficient team member. I am committed, self motivated, hard working and a reliable young gentleman eager for knowledge and new skills whereby I could contribute my fair share in taking corporate services to a higher level beyond the expectations of our guests and customers.
Work History

June 2016 to date:  Manager Ground Support Equipment/Technical Operations
                               Air Seychelles Ltd

· Following a request from Air Seychelles CEO , I was asked to be re-posted to Manage GSE following a lack of focus and leadership in GSE management/operations between 2012-2016.

· Again , I did accepted the challenged because of  my passion for ground support equipment and my personal drive /commitment to get Air Seychelles GSE department and team back on track and ensure that it operate on a high and international standards.

· One of the key elements of my duties in GSE now is to advise top management through business cases /business justifications on its GSE fleet requirement and renewal program going forward to cater for the increase flights movements/traffic within Seychelles international airport . 

Feb 2012 to June 2016: Manager Ramp Services.

· Responsible for full management of all ramp handling activities for all flights into the Seychelles, basically schedules commercial flights and all adhoc/private VIP flights (FBO). Have worked very closely with the team for the initial set up of FBO in Seychelles. 

Feb 2012 to June 2016 :         Post title Manager ground Services was changed to Ramp Services Manager  

Sept 2011- Feb 2012: Manager Ground Services
Job purpose: Manage ramp and baggage operations in ground services.

                             Duties include:

· Abide to all references of quality and/or standards that are laid out in different areas of service provision that meet the safety, 

· Operational and commercial objectives of the airline.

· Execute and maintain the division’s strategies and policies applicable to the section, ensuring their fulfilment to achieve departmental goals.

· Manage ramp and baggage operations functions in Ground Operations to Eu Operations standards and applicable regulations locally.   


· Ensure that procedures and manuals are available to Ramp staff.

· Maintain staffing levels and manage performance levels to ensure efficient & punctuallity in operations.


· Responsible for recruitment, administration, training/ development, performance, motivation, welfare and discipline of staff in Ramp Services Section. 


· Authorise cash expenditure within the limits laid down from time to time. 


· Ensure that relevant operational information is communicated throughout the management system and to staff in all areas where ground handling operations are conducted. 


· Responsible for the cleanliness of the work environment within Ramp Services including office, furniture and equipment. Advise the Operations Manager of any need for a safe and appropriate work environment to meet ground handling operational requirements.


· Responsible for ensuring  that all ground operations staff acquire initial and recurrent training in accordance with requirements of the Ground Services International Training Programme.
· Plan and manage the unit’s annual budget.

· Manage contracts with ULD suppliers to ensure that safe and cost-effective operations are maintained at all times.


· Establish procedures to effectively monitor the availability of ULDs and liaise closely with the provider to ensure smooth operations.


· Institute procedures to ensure that ULDs loaded on board HM aircraft always meet the requirements of airworthiness.


· Initiate and oversee programmes for maintenance of all Ground Services Equipment (GSE) to ensure that equipment remain serviceable and in good condition.


· Develop practices and procedures for operating GSE with the view to preventing damage to aircraft and injury to personnel; ensuring operators are fully qualified to handle respective equipment. 
 

· Responsible for ensuring that safety procedures are in place for airside operations in areas near and around the aircraft.

· Assign responsibility for supervision and oversight of personnel and activities during airside operations in areas near and around the aircraft.



· Organise systematic measurements against key performance indicators and initiate action to ensure that targets are met. 

· Provide training to others as required.

· Carry out any related duties as assigned by the Head of Ground servcies International.

2008 to 2011:    Head of GSE (Ground Support Equipment).

                          Job purpose:

· Manages the overall functions of the Ground Support function activities within the Technical Operations Department.
· To drive an efficient and cost effective operation in compliance with the relevant requirements, procedures and total quality principles.

                         Duties include:

· Abide to all references of quality and/or standards that are laid out in different areas of service provision that meet the safety, operational and commercial objectives of the airline.
· Manages all activities within Engineering Workshop whereby ensuring that all work is coordinated, controlled and performed in a cost effective manner within established work standard.

· Liaises directly with customers, within the limits of existing agreed work scopes to formulate, to revise maintenance plan that will give maximum customer satisfaction while ensuring an efficient and an effective use of company resources.

· Conduct pre input meeting to agree with the supporting sections the work scope, the input and output time applicable ground support equipment acceptable in the workshop for maintenance work.

· Maintains GSE work forecast, comprising known anticipated work with sufficient details to identify the under, over commitment of all the resources, labor, work space and major equipment requirements

· Ensures that all maintenance activities comply with regulatory requirements, company quality standards and company policy.

· Ensures that tools and equipments used in the section are properly maintained, serviceable and properly accountable for effective purposes.

· Liaises with other engineering sections to ensure optimum support for equipments undergoing maintenance.

· Collects reports, data and other supporting documents in compliance with the requirements of the company.

· Develops and maintain job specifications for all personnel in the section, select senior staff, monitors their performance, takes appropriate action where their standards are below limits, and to ensure that proper staff development is conducted to the interest of the company.
·  Monitor the skills, qualifications of the labor force, identifies recruitment and their training needs to meet the company and regulatory authority standards.
· Develops excellent working relationship within other sections and with other external customers. (e.g. SCAA)
· Proposes and complies the yearly budget for the expenditure, capital expenditure and to manage the expenses as agrees.
· Continuously develops the section processes and procedures to provide improvements in efficiency and effectiveness.
· Drives quality and safety standards to reflect the company.
· Provides performance data regarding his / her department and that requested by the Director Technical Operations.
· Provides leadership and management of staff including setting direction, setting goals and performance management. 
· Provide training to others as required.
· Supports the Director Technical Operations in the development of the Business Strategy.
· Carry out any other related duties as assigned by Director Technical Operations

2008                Manager GSE (Ground Support Equipment).
                        Duties include:

· Manages workshop production in order to ensure timely and cost effectiveness of the section and delivery to the short term plan.

· Delegates the respective tasks required by the plan and maintain discipline and performance amongst staff.

· Ensure that all ground support equipments are serviceable, safe and comply with the company standards and international regulations.
· Coaches and develops staff in order to constantly develop GSE capability and competency.

· Carry out quality control and delegates duties of maintenance while supervising the GSE maintenance work.

· Train all existing and newly appointed staff in the handling and correct use of the ground equipments.

· Responds immediately to AOG situations in support of the Aircraft Maintenance Section.

· Work independently with effective timekeeping.

· Compiles weekly reports into monthly report.
2006                Assistant GSE Manager (Ground Support Equipment)
                        Duties include:

· Assist in managing all activities within the engineering workshop ensuring all work is coordinated, controlled and performed in a cost effective manner and within company’s set standard.

·  Conduct pre-input meeting to discuss with supporting sections the work scope.
· Abide to all references of quality and /or standards.

· Develops and maintain job specifications for all personnel and select senior staff ,monitors their performances ,takes appropriate actions where standards are below limits and ensure that proper staff developments is conducted to the interest of the company.
· Assist in the developments of the engineering strategy.

2003 -2006 
Vehicle Testing Station / Department of Transportation

Transportation Supervisor



Duties include:

· Testing of vehicles

· Issuing road worthiness certificate

· Responsible for taxi issues, car hires

· Issuing special permit for use of heavy plant

· Dealing with import permit applications for spares and vehicles

· Oversee day to day running of Vehicle Testing Station 

1997 – 2003
Government of Seychelles - Vehicle Testing Station



Vehicle Examiner



Duties:

· Testing of Vehicles

· Issuing road worthiness certificates
1996 - 1997
Government of Seychelles - Vehicle Testing Station



Assistant Vehicle Examiner



Duties:

· Assisting in testing of vehicles

· Advising and directing customers

1995

Air Seychelles (work attachment) 


Duties included:

· Aircraft maintenance 

· Ground Support Equipment
Education and Training
2011 to date: Have attended and acquired a number of professional certificates in the airline industry.
2011-October:       Attended Etihad Ramp Training.
2011 April-June:  Attended and passes UK CAA AGK(Aircraft General Knowledge)    with Cabair Air Training College.
2008        Service and repair trainings on Aircraft ground support equipment.

10 day course in France at TLD factory in St Lin.

(Baggage tractors, mobile conveyor belt, lavatory trucks and Passenger Stairs)

2007               Microsoft office (Power Point, word, Excel)
                       Course held at Air Seychelles Training Academy.
2007 Ramp Safety training 

                       Course held at Air Seychelles Training academy.                   
2007                Basic Computer training

                        6 day course held at Air Seychelles Training academy.
2007                Human Factor course
                        4 day course held at Air Seychelles Training academy.
2007                Management and Leadership course

                        5 day course in Tanzania
2005

Managing People Level 2

3 day Course held at SIM

2005

Managing People Level 1



2 day course held at SIM

2003

Supervisory Skills Development



5 day course held at SIM

1999

Automotive Lubrication and Greasing Seminar



1 day course held at Beau Vallon Bay Hotel

1999

Trade Test Grade 2



1 day test at Seychelles Polytechnic

1996

Customer Care



6 day course held at ALDEC

1996

Motor Vehicle Mechanics Part 1 (City & Guilds)

· Practical Course Assessment

· Engines

· Chassis Components

Done at Seychelles Polytechnic

1995

Basic Engineering Trade Subjects (City & Guilds)

· General Engineering

· Power Unit Studies

· Power Units Practical Course Assessment

Done at Seychelles Polytechnic

1995

English as a Second Language



Done at Seychelles Polytechnic

1995

Trade Test Grade 3



1 day test held at Seychelles Polytechnic

1994 – 1995
Seychelles Polytechnic

1993

National Youth Service

Leisure Interests

Watching documentaries and surfing internet about engineering developments 
Skills
Driving license Class 2 – 4 up to 3tons.
Computer literate – Microsoft Office

Referees

Mr. Nigel Strong                                     Mr. Patrick Andre                

Ex- Director Technical Operations         Principal Secretary  

Air Seychelles Ltd.                                  Ministry of Transport  

Tel: 00248 391101                                  Tel: 2722070
E-mail:
 nigelastrong@yahoo.co.uk         E-mail:patrickandre@ltd.sc
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