PORZIER

LOIC

Supply Chain Expert / 12 years experience in industry

CONTACT

@ +34 672 522 648

loic.porzier@gmail.com

@ Zaragoza, SPAIN
@& Linkedd

SKILLS

0 Problem-solving
© Communication
0 Teamwork
0 Decision-making
O Innovative

o Self Confidence

LANGUAGES

O French (Native)
O Spanish (Fluent)
0 English(Fluent)
0 German (Basic)

o [talian (Basic)

INTERESTS

0 Traveling

O Sports

0 Teaching

0 Computerize

0 Economy
O Arts

o Reading

PROFILE

Career focus. Lead industrial projects to success with a strong
background in Supply Chain and Cost Reduction

General: Versatile, organized, adaptable, team spirit

Communication: Good relational skills, strong-willed/ determined &
enthusiastic

Management: Forward planning, management and control of
projects related to the Supply Chain

EXPERIENCE

O un 2020 - Today: BG Supply Chain & Digitalization Manager VALEO -
REIMS (FRANCE) > ZARAGOZA (SPAIN)

. Management of 28 sites in 15 countries in Europe & Africa

. Lead / manage the Supply Chain to maximize synergies through regional teams

. Ensure the technological watch and share the good practices between the sites

. Elaborate the standards in line with the Supply Chain objectives to maximize the
service level and minimize the inventories

. Lead the development and deploy the Supply Chain standards, requirements,
working methods, methodologies and digitalization solutions ; ensure their
deployment in sites and toward Suppliers

. Monitor the Supply Chain Digitalization and Business Process solutions and tools,
through dedicated KPlIs; challenge sites on data reliability and performance;

. Lead P1 Projects Supply Chain maturity through SC PTM Network

. Coach, animate and perform the training programs on Supply Chain network,
with the objectives of improving the direct labor efficiency in logistics and
minimizing the logistics costs while accelerating the physical flows from suppliers
to customers;

. Support the Sites in Value Stream Analysis usage with main focus on shop floor
design and physical flows improvement, including automation and new plant
layout design or change

. Detect and escalate gaps in the Group Safety Directives application

. Contribute to the development of training modules and perform the learning
programs on the team (MPPC team, SIOP/MPS Analyst, projects PTM,..), including
SAP features

O Jan 2022 - Dec 2024: University Teacher - REIMS (FRANCE)

. Cross cultural Communication Module for students in Master Production
Management, Logistics & Purchasing

@) Feb 2018 - Jun 20: Material Planning & Production Control Manager
VALEO THS - ZARAGOZA (SPAIN)

. Lead the operation team (10 people) on the basis of the Supply Chain standards

. Ensure the Supply Chain Interface between customers and suppliers

. Ensure the customer deliveries and of vendor delivery plan in terms of deadlines,
guantities and costs

. Lead SIOP and MPS processes at plant level and identify internal and external
bottlenecks; manage the load of the plant

. Ensure the plant industrial objectives by optimizing resources and inventory level.
. Control all physical flows (including freight) and information flows

. Improve continuously the supply chain organization and processes

. Define and measure the supply chain performance through KPIs

. Inventory tracking and optimization (efficiency, accuracy)

. Ensure the reliability of the Information System and set the logistics parameter

. SAP Logistic Key user (PP, MM, SD)
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TRAINING

0 2022
APICS
CPIM Part 1 Certification
PARIS (FRANCE)

0 2012
University of Rouen Normandy
DUT (two-year technical degree)
in Packaging
EVREUX, (FRANCE)

0 2009
University of Rouen Normandy
DUT (two-year technical degree)
in Packaging
EVREUX, (FRANCE)

IT SKILLS

0 SAP Key User
0 Microsoft Office Advanced

0 Google Doc/Spreadsheet/Slide

EXPERIENCE

@)

Feb 2016 - Jan 2018: Supply Chain CIM Manager VALEO THS -
ZARAGOZA (SPAIN)

. Lead the continuous improvement team (7 people)
. Define the logistic flows (standards, procedures, alerts) for internal and external
flows
. Pilot the Logistic digitalization improving the shop floor scheduling (Kanban, JIT)
. Ensure the improvement of the Logistic area (5S, safety, Kaizen)

Logistic support for Purchasing actions (new supplier, re-localization,
consignment stock)
. Improve the Information System by implementing standards (EDI, SAP, VRO,
flexible planning)
. MUDA hunting
. Definition of all logistic requirements of all PO/1 projects assigned to VALEO
. Logistic trainer for new tools
. SAP Key User Business Process

Oct 2012 - Jan 2016: Logistic flow analyst VALEO THS - TOLUCA
(MEXICO)

. Inventory reduction (- 30% in 6 months)

. Filling rate increase (+40% in 1year)

. Forwarder resourcing (-500k USD in 1year)

. Milk run optimization (-94k USD in 3 months)

. Packaging inventory level management (80k containers/700k USD)

. Control of packaging flows (procedures, standards, training, 5S)

. Packaging productivity buyer (-3M USD in 3 years)

. Definition of new packaging supplier standards (data sheets, specifications,
procedures)

. Set up of an automatic control to manage the packaging stock

. Successful achievement of packaging requirements of all P1/PO projects assigned
to VALEO

. Supervision of 4 logistic operators

Oct 2009 - Oct 2012: Packaging engineer HUTCHINSON - ETREPAGNY
(FRANCE) & SLOUGH (UK)

. Initiated and led forward planning, risk analysis and the setting up of packaging
actions

. Developed the best suited packaging for components and final products

. Held a technological watch and implement returnable packaging

. Expendable packaging standardization



