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Nail SAOUDI

+336487679 13
nail_sa@hotmail.com

Linkedin: Nail Saoudi
International Driving Licence
French Citizen

Geographic mobility: Worldwide

Versatile and globally experienced Supply Chain and Logistics professional with expertise across
Europe, the Middle East, and Asia. Proven track record in optimizing operations, managing complex
logistics environments, and leading cross-functional teams. Adept at implementing cost-saving
measures and enhancing operational performance. Currently seeking a leadership role within a
dynamic Supply Chain or Logistics department.

PROFESIONNAL EXPERIENCE

September 2022 - August 2024
Corbion PURAC Biochem BV, Logistics Specialist - 3PL Manager, Gorinchem, THE
NETHERLANDS

Oversaw operations of external warehouses, encompassing the management of approx. 25 000 pallets
(DG; Non DG, Parma; Cold products), 8 external tanks, and containers storage activities in the Netherlands.
Expertly managed import / outbound flows and provider relationships, efficiently addressed vendor
incidents and complaints; and handled all inquiries related to warehousing activities.

* Monitoring daily warehousing operations for inbounds / outbounds deliveries to Customers; Production Site in
Gorinchem and Contract Manufacturing.

* Creation of Logistic Dashboard for cost monitoring of Warehousing activities and Operation Performance.

* Elaboration of SOP for warehousing with regular reviews and updates linked to operation requirements.

* Reviewing / approving invoices from 3PLs. Keep controlling on demurrage / detention costs.’

* Preparing, analyzing and leading Business Review Meetings with suppliers and Senior Management to review and
ensure respect of KPIs as per contractual agreements.

* Monitoring stock accuracy in external Warehouses by monthly stock reconciliation and physical stock checks. First
point of contact of providing activity forecast to the 3PLs.

* Ensuring logistics Corrective Actions / Preventative Actions related to customer / vendor complaints; following on
CAPA implementation and CAPA effectiveness.

* Supporting different Corbion stakeholders on daily base: QA; Finance; Global and Local Supply Planning; Production
Site; Contract Manufacturing.

* Performed final part of Warehouse transfer from previous to the current 3PL (5 000 pallets).

* Managed DG goods Warehouse transfer (Class lll, XVIII, IX) between 2 warehouses in order to get 1 distribution
center.

* Demonstrated financial acumen by identifying potential savings of 55K€ through a meticulous review of invoices.

May 2021 - August 2022
BioMérieux Sweden, Nordics Logistic Referent, Goteborg, SWEDEN

Charged with overseeing the successful operation of the Swedish 3PL Warehouse, including inbound
logistics, managing outbound stock for Nordic destinations, supervising shipping operations, and
coordinating daily deliveries to consignees with a strategic focus on achieving a 7 % cost reduction.

* Ensured company processes applied by the 3PL; monitored performance; and validation of 3PL (monthly basis).

* Kept Operational On Time in Full (OTIF) to minimum 96%.

* Managed stock accuracy (via stock take) and performed scraps for short shelf life items, phase outs, poor quality
items, damage in transit, etc...

* Supported FSE’s operations: STO’s creation; expresses orders; stock update when goods received.

* Performed customer returns orders from the Nordics to France (orders cancelled, Dead on Arrival, replacements).

* Analyzed customers and FSE’s behaviors to optimize the transport flow (environment impact,...).

* Demand planning: Replenishment; life cycle management; allocation due to back orders; Master Material
flow.
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August 2020 - February 2021
BioMérieux SA, Supply Chain Project Manager, Craponne, FRANCE

Successfully implemented a Reagents Drop-shipment solution for ASEAN Export Distributors as part of
the RDC ASPAC Project, aimed at optimizing tax efficiency, with the initiative going live in January 2021.

- Wrote User Requirements Specification (URS), User Acceptance Testing (UAT) and defined expectations of new
solution (virtual stock movement; new documentation layout to be customs compliant; with no regression on
existing drop-shipment solution).

- Performed Dry Run and all other tests with the Key Stakeholders.

+ Managed Material Master Data: cleansing and integration of the items into the new Singapore plant +

Duplication / creation of new views into SAP (storage, accounting, sales, purchasing, etc...).

+ Monitored progress of shipments in order to ensure a smooth landing via the Hypercare as well as the KPI's

calculation (International Sales Administration, Finance & Logistics).

March 2019 - July 2020
BioMérieux China Ltd, Regional Supply Chain Specialist ASIA PACIFIC, Shanghai, CHINA

Collaborating closely with the Regional Supply Chain and Global Logistics Team by adhering to Corporate
Supply Chain guidelines, support and implement strategies, and constantly enhance supply chain
operations to boost overall performance.

- Analyzed, maintained and managed logistic dashboard to monitor performance and KPI’s.

- Supported locals supply chain managers to define follow up actions and implement improvements.

- ldentified opportunities of process improvement and cost saving within logistics function.

- Maintained end-customers specificities in terms of logistics services provided by BioMérieux (packaging, shipping
conditions, certificates,...).

« Identified opportunities of good practices deployment for the Supply Chain Offer into the ASPAC region.

August 2016 - December 2018
Agility Abu Dhabi Logistics PJSC, Air Freight / Customer Service Coordinator, Abu Dhabi, UAE

Provided complete support to the clients by effectively processing all inbounds and outbounds
customers requirements within specified time frames thereby achieving profitability.

« Coordinated with origins, destinations, customers, internal departments to ensure all certifications, legalizations and
special processes for shipments and clients are respected.

» Prepared and sent to customers with all the SOP’s / Routing orders details regarding the dispatch of goods like AWB,
ETA, etc ...

* Handled and managed all claims and from customers; reports maintenance and highlight to management reviews;
ensured claims processes are in line with the agreed SOP’s.

* Measured daily and monthly KPI’s and report to management.

« Worked in Oil & Gas and Military projects for the Middle East and European countries.

April 2015 - July 2015
Airport Reunion Roland Garros, Freight Trainee, Reunion Island, FRANCE

Established comprehensive Cargo Handling & Wharf Manuals catering to the diverse needs of air
tfransport stakeholders - covering domestic, environmental and international regulatory frameworks in
alignement with I1ISO 9001, 14001, 50001 certifications and enhanced the capabilities of the « Freight
Computer System ».

EDUCATION

September 2014 - March 2015
Master’s degree in Transport Law, with distinction (magna cum laude)
University Toulouse 1 Capitole (France)

-> Publication of Legal Newspaper « Légal du Transport » The Nationalization of the Airport Toulouse
Blagnac (France) by Cécile Kamel, Erwan Celerier, Nada Bartakh & Nail Saoudi.



EXTRA CURRICULAR

e Languages : French: Native Speaker, English: Fluent, German: Beginner.

e IT : Package Office (Word, Excel, Power Point) / ERP System: SAP GUI; SAP S/4 HANA.
» IATA DGR CAT-06 (License expired in May 2020).

e Current training: Lean Six Sigma Green Belt (with 6Sigma US institute) + Power BlI.

* Interests : Travel, Swimming, Scuba Diving.



