Ronald Molapi TCHABAT 


Education

International Master of Business Administration	      	Jul. 2023
At emlyon business school. 

Industrial Engineer     	     	Jul. 2012
 At UCAC-ICAM Institute.
· President – founder of IT club.
· President - biking club.
Skills and Competences
Teamwork – Negotiation - Strategy  Adaptability -  Time management  Communication - MS office -Salesforce   
Languages
French: Native        English: Advanced
Certificates
· GMAT by GMAC: 630	      
· Design thinking 		      
· IELTS Academic: C1		      
Community involvement

Blood Donator     	        
Cameroon and Congo 

Teacher		         
Cameroon and Congo 
· Oversaw 18 secondary children coming from low-income families. 
Interests
Movies – biking – watersports – Travel
    Football
Contact
Phone: (+33) 7 80 81 69 80
Mail: molapi2000@gmail.com
LinkedIn: Ronald TCHABAT
City: Lyon
   



 International Master of Business Administration
    French working permit – Driver’s License
Summary
Highly motivated MBA graduate with an engineering background and 5+ years of working experience.  Worked for a wide range of industries and acquired skills strong enough to create and run a small business efficiently. Analyzed market trends to put on a sales strategy leading to a 10% net profit in the early stage. Experiences in B2C and B2B, goal-oriented and customer-focused, looking for a key account manager role.
Professional Experiences
Entrepreneur in Agriculture 		       Nov. 2019 - Aug. 2022
Agriculture Cooperative		            
· Started end of 2019 a 30Ha farmland exploitation with a 30 000 Euro budget and achieved a 10% profit margin after 2 years. 
· Launched (successfully) in 2021 a testing phase of the first and only seedless watermelon production farm in Cameroon. 
· Performed market research and onboarded 20+ customers.

Service Delivering Specialist       	        Sept. 2014 - Jul. 2019
Halliburton Energy Services  			              Cameroon        
· Conducted a variety of offshore complex projects in international contexts with teams of up to 13 members.
· Ensured qualitative and quantitative delivery to key customers as per corporate and business strategy.
· Scheduled and organized monthly meetings with customers, followed by activity reports.
· Reduced customer complaints by 13% from 2015-2017 - Best employee award in 2016 and 2017.

Account Manager			       Sept. 2013 - Sept. 2014
Momo Services SARL  				   Cameroon
· Was responsible for the Industrial Goods department and top 04 customers accounting for 45% of the revenue.
· Managed a team of 04 sales representatives and exceeded forecast by 10%.
· Contributed to the formulation of sales and Marketing strategy.
· Closed a little more than 450 000 Euros in deals at departure.

Production Manager Assistant	          Jul. 2012 - Aug. 2013
Justawe Bois SARL    			 		 Cameroon
· Led 65+ employees with 5 engineers from different backgrounds. 
· Streamlined production to save 15% of labor costs while keeping productivity and quality standards on a 5-month project. 
· Improved overall plant design, leading to a reduction of injuries and subsequently costs related by 95%.
· Set up the HSE (Hygiene, Safety, and Environmental) department along with the HSE Champion award.
· Initiated an internal healthcare system dedicated to workers with 12 000+ Euros from participation. 
