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Roy Sahu Auckloo


	Bio Data



	Surname:
	Auckloo

	Other Names:
	Roy Sahu

	Address 
	Av Renganaden Seeneevassen Avenue, Quatre Bornes

	Sex:
	Male

	Date of Birth:
	11th December 1978

	Home Tel:
	+230 427 60 40

	Mobile:
	+230 52 58 11 77

	Marital Status:
	Married

	Email:
	rsauckloo@gmail.com ; rauckloo@airmauritius.com





	Personal Statement



My technical background as an engineer, coupled with my excellent problem-solving skills and strong people management abilities, has enabled me to gain substantial experience as a manager. Over the past 11 years as the head of the Ground Support Services section, I have developed expertise in preventive maintenance management, warehouse management, human resource planning and management, as well as budget and finance management.
I have led various projects, including restructuring the section, optimizing manpower and recruitment, selecting and purchasing equipment, annual budgeting, and equipment refurbishment. Currently, I manage a team of 70 individuals, comprising technicians, supervisors, store officers, and manual workers.
In the aviation sector, I oversee a fleet of complex equipment valued at approximately $10,000,000 and a store with parts worth around $1,500,000. My section provides Ground Handling Services to all aircraft operating at Mauritius International Airport, including towing and pushback of aircraft.
We undergo annual audits by international organizations and foreign operators to ensure safety and work process compliance. All projects are meticulously planned and executed within set timeframes, which underscores my efficiency in all tasks I undertake.




	Work Experience



Nov 2013 – Present: Air Mauritius Ltd
Position Holding: Manager – Ground Support Services
Job Description:

· Responsible for scheduling, maintenance and documentation of preventative maintenance program for Air Mauritius ground support equipment (GSE).
· Supervise the daily maintenance functions and ensure adequate number of staff is rostered.
· Take decision to prioritize works according to availability of resources and equipment considering aircraft operation schedules.
· Ensure workplace is safe through conduction of Safety risk assessment on work processes, new equipment put in operation and ensure corrective measures if required are taken immediately
· Human Resources management of working staff through leave management, yearly workload determination for peak and off-peak season, staff coverage during morning and night, days and hours worked, overtime.
· Carry out performance appraisal of supervising staff and oversee appraisal lower grade staff 
· Ensure training is provided to all staff and record kept pertaining to their work environment in order to comply with company policy and to the regulation/airport authority.
· Manage and assist maintenance personnel (Technical supervisors and Technician) in the on-time completion of maintenance or in troubleshooting to ensure operational readiness of GSE or minimal downtime. 
· Authorize any payment/expenditures related to section and monitor invoices, adjustments and credits for purchases and services
· Responsible for developing budget and maintenance forecasts and advise other sections on budget provision required or equipment replacement provision.
· Responsible to ensure section is compliant with all laws and regulations governing safety, health and environmental protection
· Authorize and Approve work completed by subcontractors 
· Work out tender documents for purchase of equipment or services
· Responsible to have an up to date procedures and quality manual for the section 
· Oversee major equipment refurbishment/improvement programs in collaboration with equipment supplier where required
· Manages warehouse for GSE spare parts including non-motorised equipment and ULD
· Ensure pushback tugs, water trucks and lavatory servicing trucks are kept serviceable and ensure works are carried out in time
· responsible for the proper manning of the filling station and availability of fuel for all vehicle operated at the airport

Main Achievements last 3 years:
1. Financial analysis of leasing vs Capital expenditure on unit load devices (ULD) for Air Mauritius Fleet
2. Financial justification for investments and introduction in various electric vehicle for fuel and maintenance cost benefits
3. Jet Fuel saving initiatives projects.
4. Introduction of new application to digitalise ground operations activities for more efficiency and on-time performance.
5. Conceptualization of a digitalized workflow for maintenance and parts management in Ground support services and RFP requested from potential suppliers
6. Management of change for creation of sister company (hiving-off) for both Ground operations as operator and ground handler
7. Participated in steering committees for setting up of MRO and Ground handler within AHL group.
8. Working with Technical services on contract with Airbus industries for a fleet technical monitoring (FTM) to assist MK in preventive maintenance and troubleshooting. 
9. Working with fuel office for other initiatives to help reduce jet fuel utilization.
10. Assisting cabin operations in formulation of a maintenance program to reduce delays due to meal trolleys and other equipment.
11. Reviewing agreements/contracts for refreshment for passengers during delay or flight cancellations
12. Contribute in IOSA and ISAGO manual update, audit preparation and completion with zero findings in ground operations.
13. IOSA audit coordinator for technical services (Zero findings)
14. SLA for handling agents in all stations (penalty for late delivery of services)
15. Management of change and Safety risk assessment on major projects in Air Mauritius ground operations 
a. Wet lease of aircraft
b. Setting of new station 
c. Appointment of new postholder Ground operations
d. Hive-off of Ground operations.
16. Chairman of SPI (Safety performance indicators) committee for Ground Operations
17. Delay analysis related to ground operations, airport and connections.
18. Creations of the company’s PSMP (Psychoactive substances management program)


Additional Responsibilities

1. Safety Management System (SMS) coordinator
Jan 2018 – 2021 - Technical Services department

Responsible for the implementation of the Safety management system of Technical services department

Roles:
· Organize monthly meetings with all stakeholders to review all current safety issues in the department and issue notes of meeting in accordance with IOSA recommendations
· Extract data and carry out presentation of SPI (safety KPI) and record required action when required
· Follow up with the Safety department on training for all those required to conduct SRA (Safe risk assessment)
· Present risk register and ensure that all updates are available to the safety office
· Liaise with all SRA assessors for risk mitigation and action follow up

2. Maintenance control Centre (MCC) acting Manager
May 2018 – 2021

Roles:
· Continually look for action plans to reduce maintenance related delays and cancellations.
· Manage all outstation technical handling contracts for Air Mauritius aircraft handling, organize training where required
· Renew or sign new contracts following tender processes for outstation renewal or for new stations Air Mauritius are flying
· Liaise with the Local DCA for any authorisation and audit in outstation for validation of the stations for technical handling
· Run daily meeting with all sections to ensure that all aircraft maintenance requirements are under control and known to everyone
· Create/administer/manage the department’s work schedules (roster) including managing/approving vacations, monitoring sick time and absences, including payroll processing preapproval.
· Maintain department goals, performance objectives and training (including recurrent training) of all Maintenance Control personnel.
· Single point of contact for the EVP of Technical services regarding daily operations.
· Effectively monitor and manage the MEL/CDL/ADD process for accuracy.
· Ensure timely audits of all completed overnight work documents and facilitate timely corrections of all noted errors as required.
· Administer and manage all departmental audits with part-M compliance section
· Participate in the Reliability control programme and Effectiveness of maintenance program meetings
· Complete in a timely manner all other duties assigned by EVP-TS 

						

Nov2004 –Oct 2013: Air Mauritius Ltd
Post Held: Engineer (Airframe and Systems) 
Job Description: 
										
The Main aim of the support engineer was to ensure all aircraft and helicopters owned by Air Mauritius Ltd are maintained as per Manufacturers recommendations and that assets are airworthy.

The list of duties and achievements are as follows:
· Evaluation of technical documentation (Airworthiness Directives/ Alert Service Bulletins/ Service Bulletins/ Service letters/Maintenance Tips/Operator Information Telexes) to ensure airworthiness of Air Mauritius fleet (Airbus A340, A330, A319, Boeing 767 and Bell helicopters)
· Develop and update Approved Maintenance Schedule for maintenance planning of aircraft
· Create work instructions for repair and overhaul of major components like Landing gear
· Carry out cost benefit analysis for major works
· Devise local modifications and designs for aircrafts with assistance of aircraft manufacturers
· Administration of maintenance contracts
· Aircraft Part contracts management with Air France aircraft part section
· Feasibility study of special projects - Major modifications, Aircraft painting, Landing Gear replacement
· Carry out aircraft reliability monitoring based on defect recurrence and ways to reduce breakdown 
· Apply reliability software to analyze defects, produce reports and bring recommendations to improve aircraft reliability
· Initiation of warranty claims regarding parts
· Carry out damage reports further to structure damage and send to manufacturer for repair proposal
· Assist in Investigation of technical incidents and provide reports to investigating body
· Liaise with vendors and aircraft manufacturers for queries on technical issues related to aircraft systems and seek solutions through design modification
· Participate in cost containment exercise in attempts to minimize operating cost in aircraft maintenance
· Involved in aircraft maintenance management Information System set-up and migration from other maintenance software
· Participate in aircraft manufacturers workshops in Airbus Toulouse regarding aircraft systems improvement
· Managed large maintenance projects at foreign Maintenance Repair Organisations (MRO) for aircraft Checks and major repairs in Abu Dhabi and Malaysia for Air Mauritius ltd



Nov 2003 - Nov 2004: Mauritius Sugar Industry Research Institute -MSIRI
Job description: Technical Officer (Research and Maintenance)
· Carry out research work and propose ideas that can help the Sugar Industries to be more efficient in the engineering domain.
· Calibration, Maintenance and repair of the laboratory equipment of the Institute

Jul 2001 – Jul 2003: Ducray Lenoir Ltd
Job description: Service Engineer – After Sales Department
· Installation, Maintenance and repair of laboratory and biomedical apparatus.
· Calibration and repair of apparatus such as Industrial and Lab weighing scale (Mettler-Toledo), Milk Analysis instruments (FOSS), Sugar Tech instruments, 
· Preparation of maintenance contract.

	Education



Secondary Education (1990-1996)
Institution: Royal College Port Louis
Award: School Certificate (O-Level), University of Cambridge International Examinations -November 1995
Institution: Royal College Port Louis
Award: Higher School Certificate (A-Level), University of Cambridge International Examinations -November 1997

Tertiary Education (1997 – 2001)
Institution: University Of Mauritius, Reduit
Course: B.Eng. (Hons) Mechatronics 

Professional Qualifications

· A340-200/300 CFM to A330-200/300 GE Difference Course (ATA 104 Level III)
EASA Part 147 approved – Certifying body AIRBUS
· Line & Base Mechanics, Electrics, Avionics (T1 & T2) AIRBUS A340-200/300 –
(Theoretical part only) (CFM56-5) –EASA Part 147 approved – Certifying body AIRBUS
· Continued Airworthiness Management & STC Process Course 
 Delivered by Sogerma Services Training PART 147 Approved
· EASA Part M course
· Airbus A350 (RR TRENT XWB) Base Maintenance Certifying Engineer (T4) Theoretical Elements
EASA Part 147 approved – Certifying body AIRBUS
· Psychoactive Substances Management Plan and Screening at Work
· The Manager's Development Programme certificate

	Computer Proficiency

	Office & OS.
	MS Office 2003-2010

	Application Software
	AutoCAD, Pspice, Mechanical Desktop, Merlin, Maintenix

	Programming
	C++, Pascal




	Language Proficiency

	Spoken
	English, French 

	Written
	English, French 



	Personal Qualities

	· Good Leadership skills
· Technical problem-solving capability
· Good Analytical skills
· Works in a methodical manner with a realistic and lateral approach to problem solving. 
· Works with integrity
· Well organized 
· Good communication and good listener
· Build up good working relationships with all levels of personnel
· Ability to set priority to work according to urgency
· Self-learning and always willing to learn




	Extra-Curricular Activities

	· Fitness
· Reading
· Watch movies
· Travel
· Learning new things



	Reference

	· Christophe Lesbaudy
Director Sales and Service
TLD ASIA & APAC

	



1 | Page

