Dave Stoeke 
103 West Wakefield Boulevard
Winsted, CT 06098
Email: DStoekeCMQOE@gmail.com
Phone: (860) 689-3972  

QUALIFICATIONS SUMMARY

· Years of progressive engineering, quality, and operations management experience with expertise in strategic planning, advanced manufacturing methods, team building, as well as lean implementation.
· Able to track and manage multiple complex projects to completion, on time, and under budget within an ISO/AS compliant Quality Management System.
· Advanced proficiency in business planning, product development, root cause analysis, and 8D problem solving. 

MANAGEMENT EXPERIENCE

Divisional Quality Manager
Associated Spring - Barnes Group, Bristol, CT                                                September 2020 - April 2022
· Manage the QMS (Quality Management System) for a publicly traded manufacturing facility producing high volume fabricated metal components
· Track business KPI's (key performance indicators) such as customer satisfaction, efficiency, absorption, and COPQ (cost of poor quality).
· Monitor the output of high volume manufacturing cells producing precision armament components for firearms industries.
· Communicate with customers regarding resolution of quality related issues. 
Quality Manager
Arthur G. Russell Company, Bristol, CT                                                             February 2016 -June 2020
· Responsible for all quality matters for a well established automation equipment engineering company providing assembly systems for injection molded medical devices.
· Developed and improved corporate Quality Management System (QMS) to insure customer satisfaction as well as alignment with company objectives and regulatory/statutory compliance .
· Recorded weekly Management Review Meetings communicating current QC and QA priorities.
· Coordinated third-party, on site, ISO audits to maintain three consecutive years of certificate registration with no major or minor non-conformance findings.
· Documented equipment testing and performance during customer FAT (Factory Acceptance Testing) utilizing SPC (Statistical Process Control) and Pareto Charting to track and report OEE (Overall Equipment Effectiveness).
· Supervised customer satisfaction surveys and complaints as well as corrective action initiations and resolutions utilizing 8D, 5 Why, and other quality forensic tools. 
· Monitored and reported annually on internal QMS metrics and conducted corporate business SWOT (Strength Weakness Opportunities and Threats) analysis.
· Created employee safety training programs including environmental hazardous waste disposal procedures and material handling equipment operation (testing and certification).
Engineering Manager
DFF Corporation, Agawam, MA                                                                 October 2013 - October 2015                                                                   
· Lead all engineering activities for a diverse manufacturing organization serving medical, computer, aerospace, and robotic industries generating 60+ million dollars in annual sales. 

· Coordinate with supply chain management to monitor domestic and out of country suppliers.
· Oversee product development activities including initial process design, DFM (design for manufacture) driven engineering changes, production automation, and CI (continuous improvement) team strategy sessions.
· Recruit, train, and mentor 10 to 12 report staff  including CNC programmers, CAD design engineers, document control/QC and assembly personnel resources.
· Provide capital expenditure justification including ROI (return on investment) analysis for software and manufacturing equipment while coordinating with operations to improve manufacturing efficiency metrics and promote customer satisfaction.
Owner/Director of Operations
The Bridgeman Company LLC, Pleasant Valley, CT                                  September 1995 - August 2013         

· Managed profit and loss for a modern CNC fabrication facility dedicated to producing precision aerospace and power generation components. 

· Created and executed strategic business plan obtaining support through The Connecticut Development Authority.
· Developed manufacturing cells to produce and inspect jet engine and power turbine airfoil blades.
· Implemented lean enterprise strategies such as takt time calculations, one-piece flow, 6S, JIT, and supermarket flow systems
EDUCATION

UNION COLLEGE, Schenectady, New York – Four Year Engineering Degree, GPA: 3.8
BSME with emphasis on Computer Science, Computer Aided Design, and Computer Aided Manufacturing.
CAREER ENHANCEMENT COURSES:
Principles of Leadership Training, Lean Manufacturing, Mastercam CAD/CAM, CadKey Solids, PC-Dimus CMM Inspection Software, Visual Factory Management, and UPPAP Training (United Technologies Pre Production Approval Process).
CERTIFICATIONS: 
Certified Manager of Quality/Organizational Excellence - ASQ Cert # 55973
Certified ISO 9001:2015 Internal Auditor - SAI Global July 2018
