
 

Engineering, HSE and Facility Manager     NOV-21 to Present 

• Managing the overall Engineering Site Activities (Projects – Maintenance). 

• Managing the site CAPEX and assets in addition to the General services. 

• Leading the HSE Roadmap Building and stratigic plan on site, in contribution with Site Leader team.  

SMS LEAD (Lean and Performance Manager)         April 20 to NOV-21 

• Contribute to the creation and implementation of best practice Lean vision, strategy, processes, and 

procedures to aid and improve operational performance. 

• Contribute to new business initiatives and projects and review and communicate the impact on Lean 

activities. 

• Develop a robust continuous improvement strategy in partnership with the Site Leader Team and key 

business stakeholders. 

• Implement and support cultural change across the organization and drive business improvement. 

• Develop, deliver, and support delivery of business improvement change initiatives. Develop and contribute 

towards improvement standards in line with best practice. 

• Undertake business process analysis, statistical analysis for improvement projects and to support wider 

change. 

• Lead, define, and develop continuous improvement activities designed to improve performance, such as the 

planning and running of lean events. 

• Undertake continuous training and development. In addition to root cause analysis and resolve problems. 

Production engineer /Lean Supervisor             Feb-16 to April-20 

Working on dual job Production engineering as well As managing the site SMS (Sanofi Manufacturing System).  

• Managing the Production Engineering in term of Maintenance (Corrective, Preventive and Modifications) 

and installation and support for the Production new projects. 

• Leading the Site SMS(Sanofi Manufacturing System) Roadmap building and following. 

• Data Monitoring, analyzing and recording the site Performance KPIs. 

• Site Processes standardization and best practices sharing. 

• Building the Site Budget and forecasting’s Performance pack. 

• Enhance the site SMS maturities through SMS trainings and Workshops. 

• Managing and following the site saving project and managing the 3P system. 

• Managing the site Machines Occupancy calculations and utilization studies. 

Utilities, BMS Engineer and HSE Coordinator    Aug-14 to Feb-16 
• Installation and Commissioning for the Site machines and equipments. 

• All the utilities and BMS start up with building the required Operational Standards with operators training 

and developments. 

• Site Utilities daily operational , maintenance and execution plan. 

• Utilities spare parts stock identification, building and maintain the spare parts Min. stock. 

• Maintain and Monitoring the site environment through the Building Management system (BMS). 

• Monitoring the site Energy Consumption and reduction initiatives.  

HSE Coordinator  

• Firefighting Maintenance plan including the periodical tests. 

• Active support the site for building and periodical update for the Risk assessment. 

• Following and Monitoring the site waste and water consumption. 

 

 

 

SKILLS  

• Data and Gap analysis. 

• Problem Solving. 

• Risk Management process 

and analysis. 

• Technical knowledge. 

 

 

Faisal Alsahli 

 

CERTIFICATES 

• Certified as Advance Level for the 

SMS skills assessment. 

• SMS (Sanofi Manufacturing 

System )1 Official Trainer. 

• SMS skills Assessor  

• GPS3 (Gemba Problem Solving) 

Senior investigator  

 

 

 

EDUCATION   

Bachelor of Electronics 

Engineering Technology 

Yanbu Industrial College           

2014 

 

 

 

 

 Data center 2014 

8 weeks 

 

 

 
 

YOKOGAWA  2011 

14 weeks 

 

 

 

 

Co-operation Training  

 

 

Experience  

CONTACT 

Makkah Province, KAEC 

Cell 

+966562344715 

Email 

faisal.sameer.alsahli@gmail.com 

 

 

PROFESSIONAL SUMMERY 

Started My Career as Utilities, BMS engineer and HSE Coordinator, joined at the last phase of the 

site construction project supported the Equipment installation and commissioning, then I Moved 

after to several Positions Between Process improvement and Engineering and recently I have been 

promoted to be the Engineering HSE and Facility manager. During my work carrier I have been 

trained in many topics in (UK, France, Turkey, Poland, Morocco and Singapore) Topics between SMS 

process improvement and Engineering in addition to that I have followed workshops in (Morocco 

and Turkey), Finally I have been an official Lean Academy 1 trainer and SMS assessor within Sanofi 

network official session on Saudi, Turkey and Pakistan as well as I have been as ADVANCED level in 

SMS. 

 

 

 

 

 

 


