Gangadhar. T.K
Email: tk.gangadhar@gmail.com, Gangadhar.tk@outlook.com, Phone: 91-9743756655, 7349234008

	
Core Objective
	Seeking Senior management position in Manufacturing, Business Development, and Product Management in a growth oriented company.



	
Current Role Description
	Presently working : costing & Estimation, Business development, Warehouse Management, Supply chain Management in Micromatics Ltd , Thailand



	





Skill / Experience Summary
	· Good Market Accessibility and References
· Able to Manage difficult Customers
· Interpersonal skills
· Keen Interest in Business development
· Good Influencing skills
· Ready to take up challenges in the role
· Open to Travel
· Good Communicational Skill
· Strong leadership style with the ability to create motivational atmosphere.
· Experience of developing teams to their full potential.
· Team player with the desire to develop myself and the people around me.
· Strong planning, organizing and prioritization skills.
· Knowledge of Business and Management principles, procedures and principles.
· Good experience of building strong relationship with Key accounts.
· Channel management and development skills.
· Excellent IT skills with the ability to prepare presentations, reports, analysis of data.



	






Achievements
	· Komet – 14% Turnkey sales growth in 2018 recruitment of Major Aerospace, Heavy Engineering & MTB customers like Wipro Kawasaki, Wipro Infrastructure Hindupur, AMS Bhargava Bangalore, IAMPL Aerospace, Bangalore
                Executed project sales orders worth 2.5 cr in a span of 2 years.

· Kennametal – AEG pre sales support PAN India Aerospace & Defense Segment with major orders from HAL Engine Division, IAMPL, TAL Nagpur Sansera Aerospace, Zenith Aerospace, Dynamitic, Dynatech, IAMPL, Wipro Aerospace, DMG,MAG, Makino,  AMS,


· DMG MORI India-2007-2011 Bagged prestigious Turnkey order from BUSHAN STEEL & POWER, FGK Kanpur, COFMOW Patiala worth of 5 cr.

· Quest Aerospace worked as Production Lead from 2000-2007, International Customers Handled successfully Good RICH, Honeywell,
,Eaton Aerospace, Magelan, SAB Aerospace
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Technology Experience


	Machine Tools
	Good knowledge of Machine tools selection and their application.
Auto CAD drafting, Turnkey Projects Handling, In-house Seminar organizing, Training classes handling on Operating & Programming on DMG Mori Machines OS

	
Metal Working
	Extensive knowledge of products in Turning, Turn milling, Milling, Drilling applications.
Has complete knowledge of manufacturing cycle from Raw material to end product.
Knowledge of process improvements/Cycle time reductions.

	                   Turn Key Projects
	Handled turnkey projects for Aerospace components, Auto components and General engineering components such as cylinder block, head, gear covers, connecting rods, landing Gear, Engine Shrouds ,Disc Impellers etc



  


 Experience Profile – Key Roles.

	Production Engineer – Quest Aerospace Pvt Ltd Bangalore
	Duration : August-2000- July 2007

	
Job Description: Process Planning, FAI Prove out, NC Programming for CNC 5 Axis Milling, Turn milling, Fixture design Manufacturing for In-house use, Supporting role for ASO certification Auditing, NC Clarence, Operating Training for New comer operators on DMG operating system.

Major Projects handled- CML Aerospace, Honeywell, GOOD RICH, EATON Aerospace, SAAB Aerospace

	
Achievements: Successfully Proved out &supplied Landing Gear Assembly of Boeing 380 to Magellan Aerospace, Team member of ASO 9001 Achievement first Private sector Aerospace Company from India to achieve the same

	Application Engineer – DMG MORI India Pvt Ltd Bangalore
	Duration : August 2007-April 2013

	Job Description: Attending application training on new machine PAN India , Cycle Time Preparation In-house seminar Execution st Tech Centre, Turnkey Projects execution, follow-up with Cutting tools OEM,& Fixture Manufacturers for Turn Key Projects, in house training Instructor on 5axis & VMC centers at Tech centre, Inspection handling on CMM machine for In-house trail part of New enquires

	Achievements: Success full prove out of Cylinder Block Project at M/S, Mahindra Power Tractors Faridabad Haryana, executed Successful Turnkey project of COFMOW at Mother Plant of DMG Pfronten Baweria Germany &Customer Place Patiala India , Patiala. Successfully Executed turnkey projects at Bushan Power & Steels Sambalapur, Orissa. Sansera Aerospace, IAMPL Bangalore, Zenith Aerospace, Wipro Aerospace, Application Training

	Asst Manager AEG- Kennametal Ltd
	 Duration : May-2013 to October 2014

	Job Description: Cycle time preparations & defining suitable technology and Tools for Aerospace & Defense companies pan India, back end support for field Sales to finalize the deal on Techno commercial aspects technical supporting for application team on site & Business development.

	Achievements – In one year HAL Koraput Odissa, business entry in IAMPL Aerospace Bangalore

	Asst. Manager  – Komet India Pvt Ltd
	Duration : November-2014 to Oct 2020

	Job Description: Business development in Machine Tool Business & Key Accounts Machine Tool Industries. Providing turnkey solutions to automotive, aerospace and rail components. Relationship building.

	Achievements: MTB & Key account Turnkey Sales grew from 2.3 crore’s in FY14 to 5.10 cr in Fy17 with major orders from IAMPL, HAL Engine Division ,FANUC India, Gabriel, Shakti Auto components, CATERPILLAR Ltd, ACE MICROMATIC GROUPS, WIDMA MACHINE TOOL GROUP, MAG, DMG, BFW, MAKINO

	Customers handled: BFW, AMS, DMG,  MAKINO, MAG, HAAS, DOOSAN, IAMPL, HAL Bangalore, Shakthi Auto Components, Caterpillar Hosur, Gabriel Hosur, Aeques Aerospace Belgaum


	Manager sales & Application MARSHAL MACHINE TOOLS INDIA LTD
	Duration : December-2020 DEC to 2022 Sept

	Job Description: To lead Company Technical sales to grow business in south region this includes Karnataka, Hosur, Training and nurturing the engineers to make them effective. Providing feedback at regular intervals to improve the performance. Collecting market information and reporting to MD to strategic decisions. 

	Current Job Status

	Indian Operations Head, Micromatics Co Ltd Thailand
	Duration : December-2022 SEPT to Till Date

	Job Description: costing & Estimation, Business development, Warehouse Management, Supply chain Management

	





Education Summary

	Education &Year
	Institute
	Specialization

	Mechanical Engineering, 2000
[bookmark: _GoBack]PUC 1996

SSLC 1992
	SSIT Tumkur ,VTU
Govt PU College Kunigal
Govt High school Bhaktrahalli, Kunigal Tq, Tumkur Dist
	  BE, Mechanical engineering
PCMB






Personal Details

	Date of Birth
	July17, 1975

	Nationality
	Indian

	Sex
	Male

	Marital status
	Married

	Permanent Address and phone no
	S/O Kalashanaiah, Taredakuppe Kunigal Taluk, Tumkur Dist, Karnataka. Pin-572120.

	Current Address and phone no
	  #124, 1st G Main Road, NGHS Layout, SBI Colony
  Basavesweanagara, Bangalore - 560079     
  Mobile -91 9743756655





Education Summary

	Education &Year
	Institute
	Specialization

	Mechanical Engineering, 2000

PUC 1996

SSLC 1994
	SSIT Tumkur ,VTU
Govt PU College Kunigal
Govt High school Bhaktrahalli, Kunigal Tq, Tumkur Dist
	  BE, Mechanical engineering
PCMB







Personal Details

	Date of Birth
	July17, 1975

	Nationality
	Indian

	Sex
	Male

	Marital status
	Married

	Permanent Address and phone no
	S/O Kalashanaiah, Taredakuppe Kunigal Taluk, Tumkur Dist, Karnataka. Pin-572120.

	Current Address and phone no
	  #124, 1st G Main Road, NGHS Layout, SBI Colony
  Basavesweanagara, Bangalore - 560079     
  Mobile -91 9743756655



