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MAINTENANCE AND WORKSHOP MANAGER 

PROFESSIONAL SUMMARY
Dedicated Truck Workshop Manager with over 10 years of hands-on experience in machinery and vehicular maintenance across multiple industry-leading firms in Costa Rica. Proven expertise in fleet maintenance, coupled with a strong commitment to efficiency, resulting in significant improvements in repair delivery times. Demonstrated leadership in implementing safety and environmental protocols, achieving substantial reductions in workplace accidents and environmental impact. Adept at strategic planning, team leadership, and process optimization, with a consistent track record of enhancing workshop operations through innovative methods like the 5S organization system. 
SKILLS
	· Fleet Maintenance Expertise
· Team Leadership
· Inventory Management
· Budgeting & Cost Control
· Vendor Negotiations
· Diagnostic Proficiency
	· Safety Protocols & Compliance
· Customer Relationship Management
· Process Optimization
· Quality Assurance
· Technical Training & Development
· Strategic Planning & Forecasting.


ACCOMPLISHMENTS
· Spearheaded innovations in engine assembly operations, resulting in marked advancements in repair delivery efficiency and customer satisfaction.
· Successfully reduced workplace accidents by 80% and minimized environmental impact through strategic implementation of safety and sustainability initiatives.
WORK HISTORY
HEAD OF TRUCK WORKSHOP | 12/2020 to Current 
Empresas Berthier EBI De Costa Rica S.A - Costa Rica
· Directed and streamlined preventive and corrective maintenance procedures, ensuring that fleet performance and reliability exceeded industry standards.
· Leveraged data-driven insights to manage KPIs, consistently delivering reports to upper management that drove strategic decision-making.
· Collaborated closely with the procurement department, offering expertise to guide efficient and cost-effective parts purchasing.
· Enforced high standards of cleanliness and order in the workshop, fostering a productive and safe working environment.
· Championed the adoption of the 5S workplace organization system, realizing a continuous 14-month improvement in workshop operations, cleanliness, and occupational safety.
GSE MACHINERY WORKSHOP SUPERVISOR | 12/2016 to 11/2020 
Inter Airport Services Swissport S.A - Costa Rica
· Oversaw comprehensive preventive and corrective maintenance procedures, ensuring the longevity and reliability of equipment.
· Demonstrated excellent resource management by effectively overseeing inventory and diligently monitoring oil and fuel consumption.
· Instituted mandatory safety equipment usage for staff, achieving an impressive 80% reduction in workplace accidents and related absences.
· Innovated the parts washing area by implementing an oil and residue trap system, leading to a significant reduction in environmental contamination.
MACHINERY AND TRUCK MECHANIC | 02/2007 to 11/2016 
Taller De Rectificación De Motores Vargas Matamoros S.A - Costa Rica
· Expertly repaired and maintained crucial vehicle systems, including brake, suspension, steering, and hydraulic systems, ensuring optimal vehicle performance.
· Became a sought-after specialist in the reconstruction of multi-brand diesel engines, showcasing a broad skill set across various engine brands.
· Consistently provided high-quality roadside and in-home technical services, establishing trust and reliability among customers.
· Managed and optimized operations in the engine assembly room, emphasizing efficiency and quality control.
· Pioneered the introduction of technical information screens in the engine assembly room, resulting in a marked increase in operational efficiency and significantly faster repair delivery times.
EDUCATION
Instituto Nacional de Aprendizaje - Costa Rica | Technician 
General Mechanic in Heavy Machinery
CERTIFICATIONS
Multibrand Diagnostic Scanner (Jaltest)
Servitec Camiones - 2021
Diesel Engine Internal Repair for Heavy Machinery and Vehicles
Instituto Nacional de Aprendizaje - 2015
Diesel Engine Tuning and Emission Control for Heavy Machinery and Vehicles
Instituto Nacional de Aprendizaje – 2015
CANADIAN ETA AND AMERICAN VISA APPROVED

