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LLudo VVan der Linden Mobile: +86 13606845934

- - Belgian Nationality
Operations Director
Experienced Operations Director and Project Manager
with a demonstrated history of working in the
consumer goods and machinery industry.

SKILLS

Operations and Plant Management, Product Development, Production Planning, Manufacturing, Materials Management, Supply
Chain Optimization, Operational Excellence, P&L, Budget, ERP and MRP, 5S, Six Sigma, Lean
Operations/Warehousing/Manufacturing.

WORK EXPERIENCE

2021-01 —2022-06 Hans Aa
Operations manager
Improving internal supply chain and manufacturing processes. Developing and implementing ERP extension
to measure process time and output.
Setup a complete new manufacturing site from zero till first productions.

2012-Present HACO
Operations director Ningbo China
HACQO’s China plant Hamudu and SACA.
o Improved the supply chain from planning, purchase, procurement, production till shipping.
o Reduced stock levels to the minimum required for production
e Enhanced the local ERP system. (One source benefits all)
e Implemented 5S and Lean manufacturing.
CLID Painting lines as project manager
e  China Changchun. Faurecia plant
e  China Chengdu Faurecia plant Linel
e China Chengdu Faurecia plant Line 2
e USA Greer Plastic Omnium plant Line 2

1998-2011 MASSIVE - PHILIPS Shenzhen, Ningbo China
Operations manager (2005 —2011)
Philips consumer lighting production plant Ningbo.
e  Reduced stock levels with 30% by means of JIT delivery, MOQ reduction and forecasting.
e Developed and implemented production planning and production monitoring tools in order to improve
overall efficiency, high diversity and low volume assembly.
o Implemented lean warehousing and reduced kitting time
e  Setup LED products assembly floor fully ESD equipped.

Quality manager BfR (2003 —2004)
Massive consumer lighting BfR manufacturers..
o  Setup local test laboratory in order to reduce transportation cost to Europe and reduce development time

Project manager BfR (1998 — 2002)

Massive consumer lighting BfR manufacturers..

o  Developing lighting products based on samples.
o  Develop suppliers quality to European standards.

1983-1997 E.N.I Antwerp, Belgium



Electric and instrumentation division

e  Programmed and implemented weather and pollution data center for the Brussels institute of
environment.

e Programmed and implemented security system for the Belgian Navy.
Completed several large size installation projects mainly in the petrochemical industry.

o Calibrated valves and various types of transmitters for petrochemical plants.

LANGUAGES

Dutch — Native
English — Highly Proficient
Chinese Mandarin — Very good Command

EDUCATION

1982-1986 DoN Bosco Antwerp, Belgium
H.S.T. Electro mechanics
H.S.T. Instrumentation

1987-1989 BORGERHOUT TECHNICAL INSTITUTION Antwerp, Belgium

TeHOKTSP. Industrial ICT

1996-1997 ANTWERP LANGUAGE INSTITUTION
Chinese-Mandarin Antwerp, Belgium



