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GSE  Management — Technical Professional
Entrepreneurial, adaptable, and determined operational leader, with a proven track record of driving profitability, accountability, and personnel.
Recognized as a sure hand in critical on-time delivery operations by adopting experiential and methodological management models, leading by example, and making data-driven decisions. Financially and commercially aware to take ownership of operating budgets, supplier negotiations, payroll, and inventory management. Champions continuous improvement of processes, policies, and procedures to create a compliant environment and high productivity. Motivational in team leadership and HR people management, including recruitment and disciplinaries, conflict resolution, and performance appraisals. Certified in Geographic Information Systems (GIS) to offer valuable insights and achieve positive results in lifecycle project management.
Areas of Expertise
	· Operations Management
· Project Management
· GIS Data Modeling/Interpretation
	· Design & Build Projects
· Team Building & Training
· Complex Flight Operations
	· Regional Management
· Maintenance Management
· Intellectual Property (IP)



	
	Career Experience
	

	
	
	



Operational Manager GSE Operations Boeing Field (BFI), North Fleet Services LLC 	04/2020 – Present
Spearhead all aspects of operations management to serve the needs of UPS Air Freight in the shipment of Air Cargo.  Delegate daily tasks and assignments to the operations team, requiring efficient scheduling of planned and preventative maintenance to retain equipment at optimum performance. Monitor inventory and parts management to ensure adequate stock for company projects. Conduct business analysis to identify areas for continuous improvement and process re-engineering to enhance efficiencies at every operational level.
Served as lead technician to troubleshoot complex operational equipment issues and apply corrective actions for critical assets, such as K-Loaders, Deicers, Pushbacks, and Air Starts.
Deputized as contract business provider, requiring acute financial awareness, ability to meet deadlines, and relationship building with UPS Automotive and Flight Op Supervisors.
Responded rapidly to emergencies on site, reported on equipment status, and adapted to ever-changing situational issues creating bottlenecks in flight line operations.
Signature Flight Support GSE Lead, Chicago Executive Airport (PWK)	02/2018—04/2020
Facilitated leadership and management expertise for efficient and effective ground service engineering (GSE) to analyze and maintain all equipment in preparation for flight operations. Supervised a team of GSE mechanics and coordinated supply and parts maintenance for the entire fleet, not limited to Stuart Stevens Tugs, Lectors, Deicers, GPUs, Jet A, and 100LL fueling trucks.
Formulated schedules for Periodic Maintenance Intervals (PMIs) to retain all flight line GSE equipment at continued operational efficiency, reliability, and safety.
Assured compliance with FAA guidelines in administering the monthly Aviation Fuels Quality Control (AFQC) tracking system.
Signature Flight Support Line Service Technician (LST), Chicago Executive Airport (PWK)	05/2016 – 02/2017
Operated at entry-level to fuel and service a fleet of aircraft ready for flight operations. Interacted with customers and pilots directly to coordinate general Fixed Base Operations (FBO) activities and projects. Facilitated training in Aircraft Fuel Quality Control (AFQC) and operated GSE machinery to maintain optimum performance.  Guided aircraft to service ramp through efficient marshaling to perform general maintenance.
Private Business Owner, SensationStations, Chicago, IL	01/2005 – 09/2016
Set-up an entrepreneurial venture specializing in the design and manufacture of sensory equipment targeted at therapy for people with autism, involving product development and regulatory compliance management. Built a customer base from scratch and engaged in face-to-face meetings to deliver accurate quotes and evaluate the feasibility of therapeutic gym installation. Assumed lifecycle project management to deliver products, involving meticulous planning and scheduling, while controlling inventory and intellectual property (IP). Administered commercial and financial aspects, such as bookkeeping and payroll, human resources (HR) management, business strategy development, and product marketing.
Built, trained, and developed the workforce to fulfil client requirements safely, involving regular performance appraisals.
Negotiated insurance premiums by forming strong relationships with banks and the tax accountant for cost-effective inventory management.
Designed and constructed therapeutic gyms to deliver a varied sensory diet in a home setting for clients suffering from Sensory Processing Disorder (SPD).
Additional Experience:
Teacher, Chicago Public Schools, Chicago, IL
Teacher, New Trier High School, Winnetka, IL
Service Manager/Mechanic, Bob’s Motorcycle World, Chicago, IL
Property Manager, Scenic Hudson Land Trust, Garrison, NY
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MA Work in International Studies and Education
DePaul University
BA Geography and History (Honors)
DePaul University
	
	Licenses & Certifications
	

	
	
	



Certified in Geographic Information System (GIS) Technologies
 (Major Concepts in GIS, Remote Sensing, Data Structures in GIS, Data Sourcing & Acquisition, Georeferencing, Mapping, GIS Operations)
Certified Welder
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