CURRICULUM VITAE

MOHAMMED MUNAWAR PASHA
Mobile No: +968-77396569, +968-94898588│				Email: mohd_munawar12@yahoo.co.in
Skype Id: Munawar786223 						Zoom Meeting ID: 342 224 7119 
Present Address: Alkhud sector 6, Muscat, OMAN.

CAREER SUMMARY:
Over 7 years of key leadership with retail sales, providing outstanding team management, marketing strategies, store expansion, financial oversight, and customer service. Proven success in designing key strategies to increase revenue, institution loss prevention, deliver managerial staff training, and oversee operations within multiple locations. Maintain a positive focus and logical decision making in high-pressure situation. 

AREAS OF EXPERTISE:
• Strategic planning		• Retail chain management		• Operational management		             • Staff training/development	• Negotiations expert			• Leadership/team building 		              • Sales/ P & L initiatives		• Revenue generation strategies 	•Stock control 			             •Business development		•Organizational development		•Vender relations		               •Market research		•Financial and budget control		• Visual merchandising			             • Quality assurance		• Cost reduction and containment	•Sales forecasting		           •Customer relations 		• Health & Safety			•Logical & Quick decision maker
SKILLS AND PROFICIENCIES:
· Management: Administration support, MS Office suites, flexes budgeting and Lean Sigma.
· Cross–Functional Team Leadership: Managing, training and grooming sales team towards achieving designated business goals.
· Accountability: Put client first, self-starter, compliance bound and driven to succeed.
· Personality &Behaviour: Naturally humble and polite. Go extra mile to help customers and, floor the betterment of the organization.
· Adaptability: Quick learning ability and love to learn, Strong personal ethics and excellent team player.
· Client Relationship and Engagement: I regard every customer to be regular customer and for that I build strong and long-lasting relationship by enriching the service with trust and authenticity.
· Computer Skills include Application Software: Proficiency in MS-Office (Word, Excel, & PowerPoint), OS (Windows7, 8, & 10), Focus, Retail Pro, Shoppers (Tally), Wings, DBA, Internet Applications and E-mail.

PROFESSIONAL EXPERIENCE:
PRESENT:

OPERATIONS MANAGER						Al Khud sector 6, Muscat, Oman	
ALALI INVESTMENT L.L.C						September 2022 – Till now





OPERATIONS MANAGER						Al Khuwair, Muscat, Oman	
LUBAN TRADING CO L.L.C. (Al Taher Group)				August 2015  –  August 2021

Responsibilities:
· Manage day to day store operations including target sales achievement, merchandising, promotional activities, customer service, audits, employee training, cash handling, reconciliations and bank deposits.
· Schedules employees for optimum store performance, including back up plans for peak hours, vacations, sick time, training, etc.
· Handling walk-in customers, store administration and ensure compliance with policies and procedures.
· Coordinate various units involved in Store Operations, warehouse, IT, Procurement, HR, Maintenance, Account etc.
· Provide coaching and mentoring to staff via formal and informal feedback sessions to accelerate their professional development and improve their leadership potential.
· Lead, inspire and motivate staff to achieve daily and monthly sale targets, goals etc.
· Managing merchandise levels and store appearance Visual Display Arrangement such as cleaning, organizing shelves, updating the product prices on floor.
· Maintain inventory by implementing purchasing plans and staying in contact with vendors, shippers to receive the stocks on time.
· Controlling and reducing shrinkage by conducting PI count at floor on regular basis and variance reconciliation.
· Deal with all issues that arise from staff or customer complaints, grievances etc.
· Ensure Inventory Management, Stock rotation to avoid Expiry/Damage Products.
· Proper process of inward & outward of stock.
· Meet regularly with upper management to stay informed on store issues.
· Monitor promotional products availability on floor all the time, reporting any shortfalls to the area coordinator.
· Timely Preparation and submission of Documents like Stock Registers, Petty Cash Registers, DSR, PIHV, Cashbook, Debit Vouchers, Delivery Orders, GRN, GRV and Staff monthly schedule, staff Time cards, store annual budget, ABC forms and other MIS reports.

ASSISTANT OPERATIONS MANAGER				Himayath Nagar, Hyderabad, Telangana
GROFERS INDIA PVT LTD					June 2015 – August 2015

Responsibilities:
· Handle team size of 60 people.
· Provide detail performance review input and development recommendations for team members.
· Follow up with vendors and obtaining quotation.
· Cost Savings - Negotiate with vendors and achieve better price, beneficial terms and conditions for the organization.
· Generating weekly, monthly and other periodic reports as per management requirement.
· Maintaining integrity and transparency in the activities being performed.
· Make Plans for dispatching orders or materials to ensure on time deliveries and help to dispatch centres for processing materials or goods to customer door steps.
· Regular follow up the generated tickets and status reporting regarding deliveries to customers.
· Submit vendor invoices and bill of entries to finance & accounts department to facilitate timely payments to vendors.
· Maintaining and tracking all dispatch details and necessary database which is to be used for higher authorities.
· Training and Development of Delivery Associates.
· Provide individual coaching, feedback sessions and weakly one on one that focus on improving customer satisfaction.
· Arrange vehicles in case of urgent and fast deliveries.
· Provide tactical support (via e-mail & phone) to other branches.

STORE MANAGER				DLF Promenade, Nelson Mandela Marg, New Delhi
SMART TOYS PVT LTD				December 2013 - June 2015

Responsibilities:
· Responsible for overseeing the Entire Store Operations.
· Manage merchandise levels and store appearance Visual Display Arrangement.
· Overseeing pricing and stock control.
· Direct all activities required to achieve store sales, targets, goals.
· Ensure efficient handling of customers and maintaining high service standards.
· Manage budgets and produce sales forecasts.
· Maintain statistical and financial records.
· Manage with customer queries, complaints and serve customers as needed.
· Check that the products are sell, well displayed and managing deliveries.
· Maximizing profitability and setting/meeting sales targets, including motivating staff to do so.

EDUCATIONAL QUALIFICATIONS:
· M.B.A- FINANCE & H.R (2012-2014) from Shadan Institute of Management Studies for Boys aaffiliated to Osmania University, Hyderabad, Telangana, India. 
· B. COM (Computer Applications (Year 2009-2012)) from Univ. Arts & Science College affiliated to Kakatiya University, Hanamkonda, Warangal, Telangana, India.
· CSE (Computer Science Engineering (Year 2007-2009)) from Govt. Vocational Jr College affiliated to Board of Intermediate Education, Hyderabad,Telangana, India.
· SSC (Secondary School Certificate (Year 2007)) from SreeSatyaSai High School affiliated to Board of Secondary Education, Hyderabad, Telangana, India.

EXTRA CURRICULAR ACTIVITIES/ CERTIFICATIONS:
· Successfully completed the certificate program in International Banking Service and Operations conducted by STRATADIGM in Hyderabad (Dec 2012-Mar 2013).
· Participated in NSS (National Social Service) Pre-Republic Day Camp held at Warangal.
· Served as Team Leader in NSS (National Service Scheme) for 2 years (2007-2009).
· Participated in NCC (National Cadet Corps) camps held at Warangal.
· Served as leader in NCC for 2 years and awarded with B and C Certificates in 2011 &2012.
· Other Sports Certificates.

PERSONAL PROFILE:
Name			:	Mohammed Munawar Pasha
Father’s Name		:	Mohammed Mahemood Ali
Date of Birth		:	20-08-1991
Passport no.& Validity	:	K6422189 (Expiry on 24-09-2022)
Citizenship		:	Indian
Marital Status		:	Single
Gender			:	Male
Hobbies		:	Playing Cricket, Listening music, Driving & Travelling
Languages Known	:	English, Arabic, Hindi, Urdu and Telugu
State			:	Telangana, India.
	
DECLARATION:
I hereby declare that above written particulars are true to the best of my knowledge and belief.
(Mohammed. Munawar Pasha)

		
