MARIO A. MACIAS
Virginia Beach, VA 23453
904-673-4548 | maciasma17@gmail.com


OPERATIONS MANAGEMENT | PROJECT MANAGEMENT | PROGRAMS MANAGEMENT

Executive Leader and Military Veteran with a Secret/SCI Security Clearance leveraging continued education and 20 years as a proven leader and manager. Able to multi-task projects and programs placing the right personnel and resources as needed to meet internal and external requirements. Possesses a comprehensive background in strategic planning, project management, operations management, process improvements, quality assurance, and training/development derived from conducting domestic and global operations. Record of success heading budgets to expand organizational objectives, develop capabilities, support growth, and contribute to the ongoing improvement and organizational alignment. Skilled at managing costs, schedules, and performance with a demonstrated ability to deliver quality results. Proven ability to combine vision, ingenuity, and strong business acumen with well-developed project management and leadership qualities to support organizational effectiveness, reach, and overall expansion. Career supported by a Master of Arts in Organizational Management, and the Lean Six Sigma Greenbelt certification.

· 
· Program Management
· Qualitative Assurance
· Strategic Planning
· 
Executive Level Advisor
· Conflict Resolution
· Policies | Procedures
· 
Process Improvement 
· Training | Development
· Aviation Maintenance

PROFESSIONAL EXPERIENCE

United States Navy – Various Global Locations					                       2000 – Present 
Assistant Department Director (2018 – Present)
Managed production supervisors in preparing work schedules, determine priorities, and developed and maintained preventative maintenance schedules for the electronic/electrical, mechanical, structural, and hydraulic systems Intermediate Maintenance for 28 aircraft.
· Planned, managed, and reviewed all manpower, technical training, and production requirements for 104 employees in the department
· Implemented Operational Risk Management best practices and “by the book” maintenance procedures. Increased overall production and aircraft availability by over 20%
· Coached and mentored staff while empowering in the areas of planning and the decision-making process. Evaluated employee performance and recommended employees for recognition and promotion, as well as made disciplinary recommendations to the Director
· Managed 8 employees responsible for the facility upkeep and the preservation of 102 business spaces to include the lighting, flooring, furniture, and paint

Production Strategic Manager | Type Wing Operations (2015 – 2018)
Primary director of Maintenance and Readiness, reporting directly to the CEO the status of the maintenance production of 15 separate organizations, consisting of 134 aircraft, and 2,500 employees. Coordinated training, logistics, and workforce management of 15 separate squadrons ensuring sound maintenance practices were met according to established regulations and procedures.
· Interfaced with program office, operations, and maintenance to coordinated logistics, billeting, and transportation for exporting 1,250,000 pounds of cargo, 134 aircraft, 1,470 pieces of support equipment and 2,500 personnel for overseas deployment.
· Organized and led daily production and weekly project management meetings with first level managers
· Critical liaison between three separate Naval base type wings production managers, engineers, depot-level, and squadrons to ensure all needed logistics requirements are in place. Employed lean/six sigma techniques, identified all deployment challenges and implemented solutions and timetables
· Led two cross functional teams of quality assurance managers responsible for auditing and inspecting 15 organizations, 134 aircraft, and 43 aviation maintenance programs. Ensured all preventative maintenance procedures were met, helping to save the government extensively in upkeep and repairs
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Production Strategic Manager | Type Wing Operations – continued 
· Handled all requests for work order support including coordinating with program office and engineering for all work, rework, and upkeep repairs
· Investigated cause of injuries and accident and recommended safety measures for preventing future occurrences

Operations | Production Manager (2012 – 2015)
Managed production supervisors to prepare work schedules, determine priorities, and developed and maintained preventative maintenance schedules for the electronic/electrical, mechanical, structural and hydraulic systems for a 13-company aircraft.
· Planned, managed, and reviewed all maintenance production of 154 employees in the organization
· Implemented Operational Risk Management best practices and “by the book” maintenance procedures. Increased overall production and organization aircraft availability by over 20%
· Coached and mentored staff in planning and the decision-making process. Provided employee performance evaluations and recommended employees for recognition, and promotion

Operations | Production Manager (2010 – 2012)
Managed three organization aircraft and provided contract oversight of 46 contract personnel in inspections, modifications, and repairs of three organization aircraft reinvigorating a stale culture for safety. Efforts directly resulted in over 37,000-man hours with less than 1% repeat discrepancy rate. 
· Coordinated all depot-level assistance during modifications, including orchestrating the maintenance workload from routine to complex repairs, aircraft retrofit, and scheduling
· Responsible for training managers, supervisors and all new team members
· Maintained records for maintenance, training, day-to-day activity, historical, process change and occurrences

Operations | Production Coordinator (2007 – 2010)
Maintenance department manager for 13 production work center supervisors directing 600 military personnel. Responsible for scheduling maintenance, inspections, engineering change compliance, preventive maintenance and replacement of all electronic/electrical, mechanical, structural, hydraulic and pneumatic subassemblies for the unit’s aircraft.
· Utilized lean manufacturing, DMAIC, 5S, Six Sigma techniques to confirm all routine and preventative maintenance, aircraft retrofit, and logistics were           completed with the highest probability of success
· Conducted technical research, maintenance mishap investigations, compiled analytical data, prepared discrepancy reports and ensured sound safety, maintenance and documentation

EDUCATION | CERTIFICATIONS

Master of Arts, Organizational Management/Project Management | University of Ashford
Bachelor of Science, Management | University of Phoenix

Lean Six Sigma Green Belt Certification 


