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Summary

A dynamic and results-oriented Procurement Management Professional with years of experience in all facets of supply chain management, purchasing, planning, logistics and project management. Expert at developing performance-based, low-cost solutions through aggressive contract negotiations with new and existing suppliers and the use of managed outsourcing. Organized and analytical project / program manager dedicated to delivering optimal results on time and within budget. Dedicated to utilizing broad business acumen and experience to achieve both short and long-term organizational objectives.

Areas of Expertise 
♦ Supply Chain Management 


♦ DFAR, ITAR Compliance 


♦ JIT Inventory

♦ Budgeting / Forecasting / Reporting 

♦ Operations / Project Management 
♦ Vendor Management

♦ Cross-Functional Team Leadership 

♦ International Contract Negotiations 
♦ Logistics Coordination

♦ Office /SAP/JDE/Syteline/Solarsoft
 
♦ Market Analyses and Benchmarking 
♦ Six Sigma

Experience

CIRCOR/Portland Valve
 






             

  
Warren, MA

Senior Buyer










   Apr 2017 –Oct 2019

· Interact with Electric Boat in weekly SIOP meeting. 

· Conduct routine supplier business reviews, evaluate, and report performance and compliance.

· Create all Production, MRO and OSP orders.  

· Makes certain that purchasing documents are properly completed and terms and conditions of purchases meet military requirements.

· Consistently drive for cost reduction and process improvements.

· Started KANBAN process for low level fasteners, O-Rings, and machined parts, and creating LTA’s with key vendors.

· Member of MRB team for disposition of non-conforming parts; processing SIR’s to close.

· Work with the corporate administrator company, (InfusionPoint) to create a Portland Valve FTP site for the secure transfer of sensitive documents.

Eaton Corp. Crouse-Hinds Airport Lighting (Contract Employee)





 Windsor, CT

Senior Buyer










      Jan 2016-Feb 2017

· Manage all aspects of supplier relationships including delivery and quality performance, cost and inventory.

· Manage purchase order execution and product delivery, including placement of contracts, MRO purchase orders, billing adjustments/terminations mitigation, lead-time improvements, and cost reduction goals execution.

· Team with Engineering and Suppliers to ensure technical requirements are properly communicated, in particular, on new programs.

· Recommends major purchases of materials based on anticipated changes in prices or on unusual availability situations. 

· Makes certain that purchasing documents are properly completed and terms and conditions of purchases are appropriate.

· Manage the VMI and Kanban programs and vendors.

· On multiple NPI teams.

Senior Aerospace LLC










     Enfield, CT

Purchasing Manager 









    Aug 2015 –Jan 2016

· Effectively manage multiple tasks to complete complex projects and deliver results with timely outcomes.

· Undertook specifically assigned projects relating to procurements and provided summaries, reports, and recommendations.

· Material requirement planning, short and long term. 

· Evaluated MRO vendors and negotiated discounts on year over year purchased items.

· Updated MRP system to reflect current annual pricing

· Put customer bid packages together for legacy parts.

· Saved company over $80K for fiscal year 2016, with year over year savings beyond.

· Created paperless Vendor ISO documents library.

3M Purification










   Stafford Springs, CT

Planner/Buyer (Contract Employee)







Dec 2013 –April 2015

· Timely Purchase Order placement and follow-up.

· Generate reports, analyzed, and reviewed data and acted on a daily, weekly, and monthly basis. These reports included but were not limited to backorder status, long term planning analysis, min / max inventory levels and dollars, stock analysis, PO reports and inventory turns.

· Material requirement planning. Short- and long-term planning, calculating months of inventory on hand and updating system planning parameters on a routine basis to ensure accurate inventory levels to support the backlog.

· Manage raw material levels to ensure inventory goals are met.

· Make sure weekly cycle counts are completed, and rectified, and IA adjustments entered.

· Brought over-dues down from 694,000 units and 777 customer orders, down to zero in 5 months.

Gerber Scientific, Inc. (Contract Employee)







                 Tolland, CT

Buyer










   
   Oct 2012-Nov 2013

· Manage all aspects of supplier relationships including delivery and quality performance, cost, and inventory management for 207 suppliers, 5,300 plus part numbers.

· Manage purchase order execution and product delivery, including placement of on-time schedule agreements, billing adjustment/termination mitigation, lead-time improvements, and cost reduction goals execution. Comply with all aspects of the Gerber Procurement Manual and GS Standard Work. 

· Team with Engineering and Suppliers to ensure technical requirements are properly communicated, in particular, on new programs.

· Recommends major purchases of materials based on anticipated changes in pricing, or on unusual availability situations. 

· Makes certain that purchasing documents were properly completed and terms and conditions of purchases were appropriate.

· Engage in sourcing suppliers, which typically involves surveying product literature, supplier and distributor information financial analysis and cost comparisons, and finally visiting the supplier with quality to assess their facility.

· Tackled overdue PO’s down from over 300 to a few and maintained the same status week after week.

· Sourced better quality and more cost-effective suppliers, saving Gerber’s purchasing division thousands of dollars.


Chemi-Graphic, Inc.










Ludlow, MA

Purchasing Manager







          
  
    Feb 2010-Aug 2012 
· Research and resolve Accounts Payable, delivery, receiving, engineering and material planning issues.

· Reviewed proposals, and selected suppliers. Negotiated pricing, and terms and conditions of purchase contracts that involved materials or services that met or exceeded company standards.

· Maintained all necessary purchasing records, such as quotes, purchase orders, and logs for requisitions and material certs.

· Analyzed buying trends, forecasted buying requirements, and issued periodic reports on lead times, change orders and purchase price variances.

· Effectively managed multiple tasks to complete complex projects and deliver results with timely outcomes.

· Undertook specifically assigned projects relating to procurement, and provided summaries, reports, and recommendations on these subjects.

· Organized & requalified purchase orders and invoices neglected for over six months alongside cleaning up billing issues. 

· Put blanket orders in place to keep the supply chain running without interruption.

· Negotiated LTA with major sheet metal supplier. 

Pratt& Whitney Canada (Contract Employee)
        




                      Manchester, CT

Buyer/Account Specialist








               Nov 2008-Apr 2010
· Negotiated and managed LTA with supplier.

· Worked in partnership with PWC Quality, OPM, and Contracts Managers to achieve and ensure Supplier quality, and on-time delivery performance for the OEM, and Spares markets.

· Coordinated regular KPI, On Time Delivery, Production Process, and Engineering reviews.

· Achieved supplier delivery performance by working with supplier Cell Managers to coordinate raw materials and resource support with the use of production metrics.

· Ensured smooth and seamless Engineering Changes as well as driving RCCA to minimize COPQ.

· Developed and implemented production forecasts, and metrics, to promote level loading to maximize PWC needs. 

· Brought supplier from position of gross over-dues to having them on a pull-system for key parts.

Alcoa Howmet Power & Propulsion



        




 Winsted, CT

Buyer/ Production Planner








  Dec 2006-Sept 2008

· Managed the overall production planning, and throughput in units and dollars for four production cells generating $2M+ in monthly sales.

· Responsible for both short and long-term Material Requirement Planning as well as calculating the months of inventory on hand and updating system planning parameters on a routine basis r

· To ensure accurate inventory levels to support the backlog.

· Purchased raw castings, outsourced machining, and processes for finished goods.

· Worked with sales and Pratt & Whitney on planning and forecasting of orders to meet delivery requirements.

· Promoted level loading by developing operations metrics. 

· Demonstrated commitment to the quality systems by following appropriate documentation and procedures.    

· Ensured conformity of processes and product to the customer. 

Reed-Rico Precision Tool Group, PCC







               Auburn, MA

Materials Manager









  Feb 2004-Sept 2006
· Oversaw the overall purchasing, production planning, and throughput in units and dollars of steel dies for the India, Ireland and Auburn, MA sites.

· Negotiated all contracts for procured goods and services for the Auburn facility.

· Supervised the Auburn facility purchasing, shipping and receiving personnel to guarantee quality and cost-effective, on-time delivery of finished goods.

· Managed Raw Material levels to ensure inventory goals were met.

· Ensured weekly cycle counts were completed, and rectified, and IA adjustments entered.

· Analyzed market conditions for raw materials, outside services, and scrap. 

· Negotiated and formalized all contracts with international freight forwarders as well as local freight carriers.

· Primary point of contact for Sales on customer service-related issues.

· Interfaced with team leaders on planning and forecasting of customer orders to meet ship dates and product requirements.

· Developed production and sales forecasts, operations metrics, and consignment customer ROP and EOQ’s.

· Part of ISO 9001: 2000 and NAFTA teams.  

· Demonstrated commitment to the quality system by creating and following appropriate documentation and procedures ensuring conformity of process for product to the customer.

· Team leader for startup and transition of division to new Syteline business software.  

· Coordinated training and improvement activities as well as Lean mfg. principles.

· Co-Chaired relocation of business to new facility.

· Negotiated with global freight forwarder to consolidate and save company $40+K per year.

Smiths Tubular Systems (Titeflex Aerospace) 






          Springfield, MA

Assistant to President









June 2001- Nov 2003
· Created and updated production, sales, and financial reports utilized by executive staff as well as Smiths Group Aerospace division president.

· Negotiated contracts for transportation requirements and airline corporate fairs.

· Procured all office supplies and equipment.

· Restructured the shipping department which saved $110K the first year.

· Coordinated annual sales meetings for global sales force and attendance to foreign air shows.

· Handled highly sensitive and confidential information. 
· Assisted with negotiation of government contracts. 
· Successfully interacted with high-level key clients on behalf of president to ascertain and resolve product and delivery issues.
· Saved company over $100K a year with cost cutting initiatives in shipping department.

Education

Mattatuck Community College - courses in Business, Psychology, English


Hartford Hospital School of Radiologic Technology-Certification



American Institute of Banking - Banking Law and Supervision

