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Professional profile

I am a driven and dedicated manager with wide experience in building and leading teams with individuals of diverse backgrounds, a natural problem-solver and flexible. I am a reliable team player and am assertive while maintaining a good sense of humour and good attitude enabling great partnerships.
 Professional experience

Aviation GSE – Station Manager GSE Maintenance			Dec 2022 – Present
· Managing 2 GSE maintenance shops at YUL airport
· Writing the Station Handbook
· Hiring automotive and heavy equipment mechanics
· Setting up maintenance shop
· Setting up resource management software Ebis
· Negotiating client contracts
· Setting up parts supply chain 
· Managing and monitoring station cost and revenue
· Building and maintaining relationships with suppliers and customers
· Maintaining OSHA compliance in the workplace
· Diagnosing equipment faults
· Filing warranty claims
Swissport - Duty Manager Ground Handling			May 2022 – Dec 2022
· Supervising ground handling teams
· Training new employees
· Organizing daily planning
· Writing daily reports
· Conducting audits through iAudit
· Approving hours for payroll
Global Aviation Services - Ramp Agent				Sept 2021 - May 2022
· British Airways Load Supervisor
· Porter Ramp Lead
· Montreal D/A certified
Dyna Tool Industries – Production Supervisor			May 2017 – Aug 2021
· Coordinating a team of assembly associates.
· Training associates on assembly procedures.
· Improving production processes and flow.
· Maintaining accurate inventory.
· Troubleshooting and solving manufacturing issues in accordance with engineers and clients.

David’s tea – Inventory Coordinator Packaging and Assembly 	Nov 2015 – Jan 2017
· Managing inventory at DC and 3PL ensuring availability of components for Packaging & Assembly department.
· Training/Leading a team of warehouse associates.
· Creating and implementing procedures to improve inventory operations.
· Communicating/solving issues with inventory and suggest ideas to prevent repetition.
· Planning warehouse layout to improve process flow and reduce operational cost.

Crojack Capital – Associate Sales and Logistics	    		2014 – Nov 2015
· Creating and implementing the inventory system for 3rd party warehouses.
· Creating a Microsoft Excel program with macros to sort and analyze bulk data of the national sales of a toy store. It reduced hours of manual sorting to one minute per week.
· Providing sales teams with accurate and consistent product information and availability.
· Creating purchase and sales orders, invoices and creating documents for logistics
· Reconciliation of company credit cards and reporting commission reports to head accounting department.
· Supplier and customer account reconciliation (accounts payable/ accounts receivable)


Teijin Aramid - Unit Leader						2008 - 2013
· Supporting and managing a team of 24 operators producing Aramid (Kevlar) pulp products following safety guidelines, production programs and budget.
· Conducting investigation on installation performance and suggest/implement improvements.
· Managing/checking stock of raw materials and finished product for in- and outbound logistics.
· Organizing maintenance of installation and operational equipment in compliance with maintenance department.
· Performing annual employee performance assessment and create personal plans for improvement and development.
· Reviewing and amending operation procedures in accordance with company and safety guidelines.
· Implementing LEAN and 5S methodology in processing plant and laboratory.
· Tracking inventory in SAP.

Diolen Industrial Fibers – Operator/Lead Assistant			1998 - 2008

· Controlling and adjusting chemical batch and continuous processes.
· Coordinating day-to-day operations to produce polymer granulates in the absence of the Team Leader.
· Creating and supervising a maintenance program for a thermal oil heating system. The challenge was to ensure safe working conditions while fulfilling the energy demands of two neighbouring companies. 

Education
· Ecole National D’Aerotechnique - Aircraft Maintenance 2020 – 2022 (3 semesters)
· Forklift driver – 2015 (Quebec)
· Communication for Middle Management (Netherlands) – 2009
· Vocational training chemical industry (VAPRO/Netherlands) - 2004
· VCA II (Dutch OS&H for management) (Netherlands) – 2011
· Dutch HAZMAT and firefighter (Netherlands) - 2011
Skills and Competences
· Process control: analogue instrument panel, Siemens AS teleperm, DCS and PCS7.
· ERP: Dynamics AX, SAP, Ebis.
· Computer knowledge: Microsoft Office Word, Excel and PowerPoint, Adobe Photoshop, Illustrator, Dreamweaver, Audacity, Google Suite, Firefox.

	
	
	



