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S SHYAM KUMAR 


Contact No: + 91 9051680090 (WhatsApp)
E-Mail: shyamskumar@yahoo.com
Professional Brief
· Self-driven Procurement & Supply Chain Strategy professional with 30 years of diverse Techno-commercial experience in Manufacturing, EPC Industry and Oil & Gas Industry. 

· Extensive Knowledge of principles, theories & processes, Commercial acumen and negotiation skill, strong analytical, decision-making ability, In-depth knowledge of international contractual terms and conditions.

Core Competencies
· Global Sourcing ~ Category Management~ Strategies ~ Analytical Competencies~ Cost Management ~ P2P & S2P Procurement ~ Vendor Management~ Imports & Exports ~ Commercial Negotiations Skills ~ Logistics ~ Coordination.

IT Skills
· MS Windows ~ MS Office ~ ERP ~ Oracle Applications (Purchase Indents, Purchase Orders, Order Tracking, Inventory Control) ~RMS.        

KEY FUNCTIONAL AREAS

· Identifying and developing vendors not limited to client’s approved vendor list.

· Coordinating vendors by acting interface with engineering team for sufficing the technical queries to freezing technical scope.

· Freezing commercial terms with vendors by negotiating to achieve optimum price levels and delivery schedules. Negotiate back-to-back contractual terms with suppliers in the category to include intellectual property rights, warranties, liabilities, representations, termination, etc. to ensure full protection of the Company.

· Responsible for establishing necessary routines to manage supplier’s quality, lead-time, delivery performance by arranging Pre-Inspection Meeting & Kick-Off Meeting between Vendors, QA/QC & Expediting Team. 

· Communicating with the Leadership Team to provide business critical information for any contract, spend, supply continuity concerns and gain input to development of, and ensure support of procurement/supply category strategy.

· Weekly Evaluation along with Team members, Project Management & Engineering Disciplines for Pre-Ordering, and identifies / remedies the bottleneck at various stages.  
· Spend Analysis and Market Research.

ORGANIZATIONAL EXPERIENCE
· NSH Corporation, Bahrain (RP Group of Companies - NSH, GAC & GAEP)
DGM – Central Procurement (Since April’23)
· Responsible for Procurement activities for ongoing Projects with major Clients like Aramco, Ma’aden, SABIC, Qatar Energy, BAPCO and ADNOC.  
· Formulate and execute a comprehensive procurement strategy aligned with the company’s vision and goals, focusing on sourcing high-quality materials and components to meet the customer requirement.
· Identify and leverage strategic partnerships with suppliers to ensure the timely and cost-effective acquisition of critical resources. 

· Negotiate contracts and agreements to secure favourable terms and manage supplier performance and compliance.

· Conduct market research and analysis to identify potential suppliers and market trends. 

· Analyse procurement spends to identify cost-saving opportunities, assess market trends, and develop strategies to achieve financial targets. 

· Build, lead, and mentor a high-performing procurement team, fostering a culture of collaboration, innovation, and accountability. 

· Effective Collaboration with various stakeholders, Engineering, Business Development, Finance to ensure procurement activities support the company’s operational and strategic objectives.

· Facilitate communication and coordination with internal stakeholders to address procurement needs and challenges. 
· Larsen & Toubro Limited (Minerals and Metals SBG), Kolkata 
DGM – Procurement (May’12 – Apr’23)
· Responsible for overall functions from Purchase requisition to supply requiring effective resource utilization 
and close coordination with vendors, in-house project management and engineering to ensure adherence to schedules / budgets and fulfil the project deadlines including resolving complicated project issues 
      
related to procurement.

· Analyzing & reviewing the latest market developments and procurement plan accordingly for accomplishment of the project.
· Monitoring the project requirement with respect to project schedule and ensuring the materials availability for smooth and seamless execution of projects.
· Expanding procurement plans, pricing analysis and deciding buying strategies to buy at optimum cost with quality.
· Coordinating with internal stakeholders for smooth execution of projects.
· Supporting sales with budgetary proposals for new projects in cost estimation and better prices.
· FLSmidth Private Limited, Chennai 
Deputy Manager – Procurement (Aug’06 - May’12)
· Responsible for supply activities like planning, ordering and delivering on time with required quality for the project requirements including Raw materials, Fabrication and Bought out items.
· Supported sales on budgetary proposals for new projects.
· Posted in FLSmidth, Copenhagen, Denmark office for 1 year to Work closely with Procurement     department in Denmark office and gained hands on experience of working in international environment.
· Maini Materials Movement Pvt. Ltd, Bangalore 
Assistant Manager- Vendor Development (Feb’05 - Aug’06)
· Hobel Flexibles Inc, Bangalore 
Senior Engineer – Materials (Dec’02 - Feb’05)
· UT Limited, Hosur 
Executive – Materials (Jan’96 - Nov’02)
· Tercoh General Industries, Manavalakurichi 
Erection Engineer (Mar’95 - Dec’95)
· Indian Rare Earths Ltd., Manavalakurichi 
Trainee Engineer (Feb’94 - Feb’95)
· Auroknit Exports (India) Pvt. Ltd, Chennai 
Production Engineer (Oct’92 - Sep’93)
EDUCATION    

· MBA (Materials Management) from Madurai Kamaraj University
· PGDMM from Annamalai University

· BE (Mechanical Engineering) from Madurai Kamaraj University 
· Certificate of Leadership Program (LIBA) from Loyala Institute of Business Administration
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