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Seasoned Operations Manager with a desire to build revenue, grow customer engagement and develop effective staff.  Experienced in high volume and high energy production environments.  Motivated and diligent to improve processes streamline operations and increase revenue. Energetic and results-focused with success in developing and leading diverse teams to achieve outstanding results.


EXPERIENCE

EXELA TECHNOLOGIES,                                                                                                         5/2017-Current
NOVITEX ENTERPRISE SOLUTIONS                                                                                      9/2013-5/2017
PITNEY BOWES MANAGEMENT SERVICES                                                                         6/2002-9/2013
WINDSOR LOCKS, CT. 
OPERATIONS MANAGER

Provides leadership in a production environment focused on mail/print processing, including but not limited to:

Establish workflow processes and measurements to meet customer demands
Achieve production results against defined SLAs
Monitor/measure activity in multiple departments against quality standards and performance
Review safety procedures and practices against company requirements daily 
Identify and implement operational efficiencies to grow the business and drive customer satisfaction
Collaborate with Client Services department and Customer contacts implement new services and grow existing business based on operations results
Promote a collaborative culture that enhances operational success
Develop client relationships in support of business operations 
Responsible for the review and approval of payroll for direct reports
Assisted leaders with solutions when operational problems occurred with the machinery, to assure SLA’s (service level agreement) were met.
Manage and develop staff of 2 Unit Mgrs., 5 team leads and 39 operators, quality control staff and support staff – inclusive of 1st, 2nd and 3rd shift schedules. This includes one offsite facility staffed with 5 operators and 1 team lead


Achievements:
Implementation of 30 customers: SME (subject matter expert) on Project Teams responsible for process definition, staffing model, metrics
Implementation of new facility (Austin, TX):  Hiring staff, equipment and process training, establishing operations and quality procedures
Completed mandatory Compliance Training for all employees ahead of target date
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UNITED STATES POSTAL SERVICE                                                                                      10/2001-4/2002
EMERY WORLDWIDE AIRLINES                                                                                            9/1997-9//2001
SPRINGFIELD, MA
OPERATIONS SUPERVISOR

Provide oversight to mail processing in a USPS facility, including but not limited to:
Drive production to meet quality standards and increase processed volumes
Establish procedures and schedules to meet daily production levels
Establish safety inspection procedures and implement daily safety inspection in compliance with corporate/OSHA Requirements
Supervise staff of up to 100 operators, including performance management, time and attendance, payroll
Focus on building morale through a culture of open communication and process consistency

Achievements:
Implemented Engineered Best Practices resulting in a 10% increase to productions and annualized labor savings of $200k
Evaluated Daily Safety Inspections
Acted as a SME (subject matter expert) in a project transitioning Priority Mail from Emery to USPS 


SPECIAL TRAINING AND SKILLS
  
Management Training:  Sexual Harassment, Blue print Reading, Alcohol and Drug Abuse, Employee Retention and Training 

Management Skills: Project Planning and Development, Cost Reduction strategies, Process Improvement, Customer Implementation and Account Retention strategies

Additional Skills:  Organized/Dependable, Detail-oriented, Microsoft Word/Excel

FirstAid/CPR/AED Certified

Fluent in Spanish


EDUCATION:
02/00-08/00            Emery Worldwide Airlines Training Center, Dayton OH
                                People Managing People

01/95-07/95            Institute of Management Development, Springfield, MA
                               Team Work/Leadership    

REFERENCES:

                                Available upon request

