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PLANT QUALITY~ CUSTOMER QUALITY~ SUPPLIER QUALITY~ PRODUCTION
Seeking managerial level assignments in the domain of Quality Enhancement and Production with a growth-oriented organization. 

 siddukt@gmail.com[image: ] +91-9972557884

Quality 
Production 
Motivator 
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	· A goal-oriented professional with nearly 15 years of experience in Quality Control / Assurance and production in Automotive filter assembly line, Electromechanical assembly line, hydraulic assembly line and Injection Molding, Precision components, and other automotive and non-automotive components assembly’s, 
· Skills in quality functions including Customer quality, in-coming quality, in-house/Plant quality, supplier Quality,  QMS , Testing Lab and Production in the field of  Manufacturing Industry and automotive Industry
· Assisted as Master Trainer for QRQC, PDCA FTA, SES, Warranty analysis for all the area, Trained more than 5 Batches for SMNR team
· Good knowledge in team building and co-ordination with internal / external departments with IATF, ISO, 8D, 5-Why analysis, 7QC tools, and audits etc.,
· Lead audits like ISO 9001:2015 and IATF 16949, ISO 14001 and OEM customer audits MACE, SQ mark, Toyota, PSA, M&M and SE,
· Handling of customers and customer requirements for FORD, M&M, JLR, MSIL, Nissan, PSA, HERO, TVS, Bajaj, HONDA  Autoliv, TGSIN, KIA Motor’s,  ZF Rane, AO smith, Schneider electric and ABB etc.
· An effective communicator with excellent relationship management skills and strong analytical, problem-solving & organizational capabilities like Reduction of NQC, etc


	[image: ]Core Competencies 
[image: ] Quality Controls / Assurance

In-Process (Plant Quality) & Customer Quality 
Incoming Quality, Audits 

Supplier Quality 

Warranty Analysis
Automotive Manufacturing (Production)
Process Improvement 


Operations Management 

Team Building & Leadership




	[image: ]Academic Details 
· (B.tech Mechanical) ( Part time) from KSOU -2016 
· Diploma in Mechanical Engineering ( Full time) from Karnataka Technical Board-2013
· ITI Turner- NTC & NAC-2004 & 2007 ( Full time)

Trainings
· QRQC – Quick responses quality control 
· PDCA FTA – Plan do check act
· IATF – International Automotive Task Force awareness training
· Internal auditor training 
· 8D Management 
· SPC - Statistical Process Control (CP CPK & PP PPK)
· 7QC tools – 7QC problem solving tenancies 
· PPAP- Production part approval process
· 5S - Workplace organization method
· KAIZEN - continuous improvement
· QCC - Quality Control Circle
· SES – Sogefi Excellences system 
· Productivity Improvement and Manpower handling 
· APS training ( Autoliv production system)
· VDA 6.3
· Project management 


CIE Automotive India limited. Location PLANT 3 & 7: Plot No. 7C, KIADB Industrial Area, Hosur Road, Attibele, Bengaluru-562107, Karnataka, India
From Mar’23 to till date– Present as a Head of Quality (Heading 2 plants )

Team Size:  25 Members (Sr engineer 2, Jr. Engineers =2, and Engineers =2, Quality Inspectors= 19)  
Reporting to:  Plant Head,
Achievements :
· VAVE activity started and initiated 10lacks cost saving past 3months. 
· IATF 16949, plant audit done no major NC found.  
· IATF 2 warehouse audit done no Zero NC    
· Kazian activité done in final inspection area to Save man power 

Key Result Areas:
Challenges:
· Heading process quality, customer quality, supplier quality, NPD and warranty, conducting the daily meeting for line rejection and customer complaints actions and reduction of COPQ in forging, Heat treatments special process and Assembly process.  
· Quality Control / Assurance and production in precision products  
· Handling NPD activity, IIP, and SOP handover to production,
· Supplier assessments, development, and audits for automotive and non-automotive parts 
· New technology implementation for improving quality, cost, and productivity. 
· Conducting Internal audits, product audit, process audit to reduce non-compliances & achieve customer satisfaction and supplier audits. 
· Maintaining documents as per IATF, ISO TS-16949 and PPAP
· Monitor PPM of purchased parts and drive permanent corrective actions at internal rejection and supplier rejection parts. 
· Warranty analysis of Customer return parts 
· Failure analysis of internal and external parts and closure of the same with required action plan.
· Review and update Control plan, PFMEA, PFD and IPC as per requirements and plan,
· Updating daily MIS and Present the Management Review (MRM) Monthly 
· Daily meeting with Quality team and Weekly meetings with Plant head directors 
· Responsible for cast saving activity like VAVE & Kaizens 
· Training to team for improving skills.


Primex plastics private limited. Location No48/1 8th main, 1st cross SLV Ind area, Peenya 2nd stage, Bangalore - 560 058 , from Sept’21 to Mar 23– as a  Head of Quality

Team Size:  45 Members (Asst Manger 2, Sr. Engineers =5, Engineers =8, Quality Inspectors= 27 and QRE’s 3) currently 4 location handling in Bangalore,
Reporting to:  Director ,
Achievements :
· NQC (COPQ) cost reduced 4 % to 1.6 % 
· 15 lacks INR Cost saving  in past 12months 
· Audits lead IATF 16949, ISO 14001 and Customer like  MACE, SQ mark , SE  audits no Major NC’’s   
· PDCA implémentions done
· Electromechanical assembly line , hydraulic assembly line and Injection Mödling  Productivité increasing  and Zero defect line  made

Key Result Areas:
Challenges:
· Handling in process quality, customer quality, supplier quality  and conducting the daily meeting for line rejection and customer complaints actions  and reduction of  NQC (COPQ) in mechanical Assembly line, Electromechanical assembly line  injection Molding, stamping process and heat treatment process  
· Handling of customer quality, with all Primex customer TGSIN, Autoliv, Rane TRW, SE, AO smith, SLAP, Hyundai Trances, ABB, Etc
· Quality Control / Assurance and production in Automotive filter assembly line, Electromechanical assembly line , hydraulic assembly line and Injection Molding,
· Handling NPD activity 
· Conducting Internal audits, product audit, process audit to reduce non-compliances & achieve customer satisfaction and supplier audits 
· Maintaining documents as per IATF, ISO TS-16949 and PPAP
· Monitor PPM of purchased parts and drive permanent corrective actions at internal rejection and supplier rejection parts 
· Warranty analysis of Customer return parts 
· Failure analysis of warranty claim parts and closure of the same with required action plan.
· Review and update Control plan, PFMEA, PFD  and IPC as per requirements and plan,
· Updating daily MIS and Present the Management Review (MRM) Monthly 
· Daily meeting with Quality team and Weekly meeting with Plant head directors 
· Responsible for cast saving activity like VAVE  & Kaizens 
· Assembly Productivity Increasing through Kaizen and suggestions 

· Organizational Experience
Sogefi Engine system India private limited. Kasavanahalli Main Road
Carmelaram Post, Bangalore - 560 035, Location from Jan’16 to Sept 21– as Asst Manager – Quality (Heading 3 plants responsibility )

Team Size:  20 Members (Asst Manger 2, Sr. Engineers =3,  Engineers  =4, Quality Inspectors= 10  and QRE’s 5)  currently  3 location handling in Bangalore,
Reporting to:  GM @ Country Quality Head and GM Plant head

Achievements :
· NQC cost reduced 1.72% to 0.16% ( Globally appreciated)
· 1.6Cr INR Cost saving  in past  3 years 
· Customer complaints reduced from 70 complaints  to 5 complaints  in past 3years 
· ACMA 1Glod and 2 Sliver awarded  and QCFI 2 Glod awarded in past 2 years in quality dept,
·  IATF and Customer like  PSA, M&M and Ford audits no Majer NC’’s   past 2years 
· QRQC implementation done with score 4/5 ( Globally appreciated)
· PDCA and SES implémentions done 

Key Result Areas:
Challenges:
· Handling in process quality, customer quality and conducting the daily meeting for line rejection and customer complaints actions and reduction NQC (COPQ) in Automotive filter Assembly line. Electromechanical assembly line and injection Molding 
· Conducting Red bin analysis and internal issue solving with using QRQC and PDCA tool
· Handling of customer quality, with all Sogefi customer Ford, M&M, JLR, MSIL, Nissan, PSA, Hero, TVS, Bajaj Auto, SACL Etc
· Conducting Internal audits, product audit, process audit and LPA to reduce non-compliances & achieve customer satisfaction and supplier audits 
· Maintaining documents as per IATF, ISO TS-16949 and PPAP
· Monitor PPM of purchased parts and drive permanent corrective actions at internal rejection and supplier rejection parts 
· Warranty analysis of Customer return parts 
· Failure analysis of warranty claim parts and closure of the same with required action plan.
· Review and update Control plan, PFMEA, PFD  and IPC as per requirements in all parts 
· Be part of CFT to ensure the hassle -free launch of new models and conducting testing and PPAP approval also supporting 
· Updating daily MIS and Present the Management Review (MRM) Monthly and Weekly report and monthly report review with Global team 
· Assembly line Production handling 
· Daily meeting with Quality team and Weekly meeting with Quality head and Plant head 
· Responsible for cast saving activity like VAVE , SMED, & Kaizens 
· Ensure the 5S at plant and work station 

Highlights:

· CFT team member from quality to control the quality issues of In-house quality (Reduced NQC 0.8 % to 0.20% with the help of QRQC and PDCA in Injection Moulding, assembly line and PU line)
· Successfully controlled the Customer complaints 70 to 05 & NQC rejection rate within the company target.
· Achieving quality as per organizational specifications and customer expectations
· Warranty analysis strengthen and warranty QRQC implemented 
· Global meeting conducted with Global directors
· Implementation of scrap market 
· ACMA and Kaizen competition involvement 

Maini Precision Products Pvt Ltd, Bommsandra Bangalore, Location, from Dec 13 – Dec’16 as Assistant Engineer – Quality

Team Size:		5 Members (Quality Inspector =5,
Reporting to:		Manger @ Quality

Key Result Areas:
· Carryout the in-house parts inspection in CMM & other measuring instruments to precision & accuracy measuring report.
· Responsible for production approval and stage inspection from in-house quality)
· Developing Inspection procedures, flowcharts, checklists
· Preparation & Updating of Stage Inspection plans for In house
· Participating for Corrective Action and Preventative Action (CAPA) process.
· Control the FTQ & rejection rate within the company target
· Directing CNC operator to achieve the quality issues in Machined parts.
· Conducting process audit at machine shop and Improving quality rating and FTQ (First time Quality). 
· Initiating CNC machine shop team to implement 5S, Kaizen at their end
· Maintain trend charts for rejections (in-process) and handling customer complaints by using 8D and take appropriate action to keep rejection and customer complaints within the limit.
· Demonstrated applied knowledge of Advanced Quality tools such as Root Cause Analysis, 8D for Customer Complaint, 5-why Analysis & 7QC tools.
· Assure Corrective and Preventive Action plans are developed and executed at assigned in compliance with the CAPA process.
· Strong knowledge in GD & T symbols and their interpretation

Highlights:
· Responsible for approval of inspection norms for all vendor parts in new projects.    
· Handling calibration activity for measuring instruments.
· Motivating the operators to maintain quality issues

	  Skill Set
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Motivator 
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Change Agent              
[image: ]
Communicator
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Collaborator

















 Technical Skills                                                                  
· MS Office Suite
· AutoCAD, Solid Edge, 
· Solid Work
· SAP
· AGEs (ERP)
· Tally (ERP)
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[image: ]· B.Tech. (Mechanical) from KSOU- 2016
· Diploma (Mech) BTE-2013
· ITI Turner NTC & NAC-2004& 2007


Dec’13 – Dec’15
Maini Precision Products Pvt. Ltd. Bangalore & 
Aug’08 to Aug 13 -MHBI –(BOSCH Group) 5 years



Sept 2021 to till date Primex plastics pvt ltd, Bangalore -79
Jan’16 – Sept 2021 - Present
Sogefi Engine Sys. Pvt. Ltd. Bangalore


	MANN+ HUMMEL BOSCH FILTER India Pvt Ltd., Tumkur from Aug’08 – Aug’13 
As a  Quality Inspector (In coming, In process and Production)

· Knows the application and customer requirements of in-house manufacturing products.
· Rejection and rework control in the line with Periodic inspection, 
· Assuring the parts by conducting functional tests like burst-test and leak test. CCM testing.
· Handling of measuring instruments, Gauges, Hardness test, Plating thickness test, moisture Content test
· Dock audit of FG Parts.
· Preparing of check sheet, Quality alert display, Work instruction etc,
· Recording the Quality related documents with continuous updating.
· Responsible for inward and final inspection of all products.
· Responsible for approval of inspection norms for all vendor parts in new projects
· Preparing process sheet and achieving the targets containing defect outflows with knowledge of Cycle time
· Preparation & Updating of Inspection plans for In house and incoming inspection activities.
· Production line /  assembly line handling  

WIPRO Infrastrutture India Pvt Ltd. Pennya 1st phase Bangalore from ATS  1year and 8Months Trainee as Production dept (Assembly and Machining)

· Achieve the daily Production and Quality issues.
· Stabilize the Process for Mass Production for all CNC parts.
· Hydraulics assembly as per plan 

Project Handled and awarded

· Improvement in productivity 100%, safety and Quality of SLITTER REWINDER MACHINE in MHBI, Tumkur.
· Suggestions awarded more than 90suggestion (Area: production, safety, and quality related)
· Kazan’s awarded for improve the quality and also awarded in sports

	
	

	[image: ]Personal Details

Date of Birth: 		05/June/ 1986

Languages Known: 	English, Kannada, and Hindi

Address:		No 406, 17th cross, 1st stage BEML Layout, Basaveswara Nagara, Bangalore-560079



Siddaraju KT hereby declare that the above written particulars are true to the best of my knowledge and belief.
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