
SRI RAM MAADPUR.T

# 53, Sri Maruthi, 4th cross, 
Sri Shivakumara Swamy Layout,

Hesaraghatta Main Road

Thotadaguddada Halli, Bengaluru-560073

Cell: 9480348244  

E Mail: srmt97@gmail.com

·  Objective: 
       Indent to build a career with leading corporate of Hi-tech environment with committed & dedicated people who will help me to explore myself fully realize my potential. Willing to work as a key player in challenging & creative environment.

·  Summary of Experience:

20 yrs. of professional experience in sheet metal manufacturing industry. The industry includes analysis, Production/Export Manufacturing Planning & Control, Heavy Fabrication, New Product development & maintain of various systems.
·  Professional Profile: 5

Company: UNIQUE PUNCH Systems Pvt Ltd.

Designation: Sr. Manager New Product Development/Costing.

Service Period: June 2016 to Till Date.

· Professional Profile: 4

Company: COPPRROD Industries Pvt Ltd.

Designation: Manager Production.

Service Period: 1st Feb 2016 to June 2016.

·  Professional Profile: 3
Company: NASH Industries India Pvt ltd (EOU). Peenya, B ’lore.

Designation: Sr. Engineer Production.

Service Period: 2008 to 2016.

·  Company Profile:

Product line includes stamping, light fabrication, heavy fabrication, pipe/tube bending, assemblies & sub-assemblies Facilities include stamping, laser cutting, CNC turret punching, CNC bending, Welding, powder coating, shot blasting, phosphating, liquid painting, ultrasonic cleaning, brazing, pipe/tube bending, assemblies & sub-assemblies Certification ISO 9001-2015 ISO/TS 16949 & AS9100C certified, Sales contribution – 76% of  Domestic, 24% of Exports Raw material procured ferrous & non-ferrous grade up to 20mm thickness. Industry served to OEMs – Banking Hardware, Power Protection, Healthcare, Electrical & Power, Energy. 
Company develops Designs & manufacturing of Healthcare Products, Semiconductors Manufacturing Machine Parts, Scientific & Testing Instrument Enclosures/Oil & Gas Enclosures, 3Ph & Single Ph UPS Enclosures, Press components for Electrical & Automotive Parts, Mechanical Assemblies, Electrical Buss Bar’s, & Heavy sheet metal fabrication.

·  Major Customers:

GE HEALTHCARE, GE ENERGY, Schneider Electric, AMETEK, LAM Research, InCap, Cyient, Mahindra Composites, SLINGCO, CLT, HITACHI, ENRX, ZIV AUTOMATION, OTIS ELEVATOR, BLOOM ENERGY, TYCO, MSSL, OBERTHUR, TAKATA, NCR, EADS, VOLVO, ABB, SCANIA, DAIMLER, AMARON 
Job Profile:

        Being a key person to Drive Heavy Fabrication, CNC Department (Sheet Metal, Bus Bar), 

        Includes of m/c’s, Power Press CNC Turret Punch Press (Sheet metal & Buss Bar), CNC Press Brake,
        Milling, & 400 T Hydraulic Press, Laser Cutting, MIG Welding, Tig Welding, Painting, Plating 

        And New Developed Projects, involving various systems & implementing through effective Team work 

         With around 150 peoples. To handle various projects of VOLVO Hyd. & Fuel Tanks, Scania Hi-Tech Bus 

        Parts, Scania Truck Commercial Vehicle Parts, Daimler Commercial Vehicle Parts, and 

        Schneider Electric Bus bars for (Electrical Applications), is being carried out with

        day to day technical supervision.
· Roles & Responsibility In New Product Development/ Export Manufacturing/Costing/Heavy Fabrication:
Planning/Organizing & Overseeing Process/ Production Trails / Manufacturing Process / New Concepts to Minimize the Process Time & Quality / Feasibility & Product Cost / Resource / Compliance.
DFM Review on NPI's ( Dwg specifications would be read and understood any new specifications from customer /Dimension missing / Dimensional tolerances /  Discussed and closed dwg errors like views/Wrong dimensioning /Process related  Laser, Punching, Bending, Machining, /Feasibility of critical fastener location/Fixture requirements for welding /Inspection jig/Templates for measurement / Not measurable dimensions/Un Known Reference/Standards which are not available / If any additional tests are required  Salt spray/Third Party/ CMM /Raw material test/ROHS/Weld penetration/ Weld Strength / DP/NDT/ Fastener Strength /Fastener push out / Process which is not controlled by process/Machine, & not measurable/ Packing methods & Standards for export/sea/air/individual packing/kitting etc. / Standards for each process
· New Product Development: -

· DFM Approved List part wise
· BOM/Costing Review
· Part drawings for stage wise, like bending/welding/riveting and secondary process schematic Complete readiness to production
· NPD Production Check List
· Assembly / Welding / Secondary process procedures readiness
· Assembly / Welding Fixtures / Inspection gauges / Special tools requirement review
· Time Plan chart (Gantt Chart) preparation for NPI
· Material incoming inspection planning for NPI parts
· In Process / Final Inspection and validation plans
· Identify and analyze Essential Characteristics related to Functional / Safety
· Parts Verification Plans/Procedures/Tests
· Design Development verification / Validation for NPI parts
· Process Validation reports
· PFMEA/CP/SOP/PFD/WI completion for NPI Parts
· First Article Inspection submission for NPI parts
· Regulatory Approvals if req as per the customer requirements from third party.
· Approved Vendor list as specified by customer for R/m, Fasteners, Subcon, Plating, chromatizing, Painting, Powder Coating
· Roles & Responsibility In Production/Manufacturing planning & Control:
OEE, Plan Vs Actual, availability loss, Performance Loss, Quality Loss, M/C Utilization, Manpower Utilization, R/M Yield Improvements, Kaizens on (Production, R/M Saving, & Cost Saving) RFQ Reviews, Process planning, Preparation of Process documentation, Review & Implementation on Punching Tool selection to reduce the no. of Strokes at Each Stage, CFT Activities Co-ordination & Process Improvements, Working & Implement of new Assy. Jigs & Fixture, Project Reviews, Optimization of Process Cycle Times, Timely preparation of Information and other written Documents and materials, Effective and on-going communications with Individuals and groups involved in production functions. Supports to smooth function for PPC, Purchase, Logistics, Production & Quality teams.
 
·  Responsible for realization of department objective.

·  Analyze Shift performance and co-ordinate shift production requirements.          

·  Review Job cards and analyze Breakdown, Idle Hour, Set-up Time, Non-Conformance, Non-Standard, 

        And taking appropriate actions thereby.

·  Ensure up-dating of production score card, conduct review with CFT, take corrective actions to 

        Recover Losses, if any and communicate key issue to plant Head.  

·  Authorized to judicially engage employees on over time if required.      

·  Interacting with Supporting departments like PPC, Design, Purchase, NPD, Stores, Quality,

        Logistics, And Dispatches to arranging resources for manufacturing team.

·  Planning & executing production operations as per set guidelines managing the workmen for 

        Achieving the periodic production targets.
·     Monitoring and control of raw material stock, R/M utilization & R/M reconciliation.
· Maintaining all the machines for maximum usage & Ability to handle multiple tasks and set priorities.

·  Responsible for Reducing Scrap, Rework, Tools, Consumables & Increasing the Direct Labour 

        Efficiency.  

·  Implementing stringent systems and quality plans to ensure high quality standards at all the stages 

        Of production. 

·  Active participation in subcon activity for CNC milling (VMC), CNC Turning, Plating, Laser cutting,

        CNC pipe bending, screen printing, & negotiating the target prices with company margins.

·  Analyze the in-process rejections to find out the abnormalities, taking corrective actions &

        Rectifying the same.

·  Tracking of m/c Breakdown’s, Tooling issues, Plating, Welding, Painting, Packing Mtrl for

        Despatches, Customer Line issues & ensuring customer call-offs.

·  Maintaining the FG min-max for runner parts with fewer inventories without harming delivery

        Schedules.

·  Developing, managing and monitoring the performance of multi-skilled work force and conceptualizing 

        Need –based training programs for performing maintenance operations.    

·  Developing a strong second line leadership and team in each & every stages.

·  Training given to semi-skilled operators, make them as a skilled to meet required work standard.   

·  To lead different teams working on new projects.

·  Implemented In- Process Route Card system for WIP traceability (Next Process traceability).

·  Active participation in development activities (New Projects).
·  Responsible to achieve Zero quality issues based on why why analysis.

·  Address to Q-Alerts and ensure implementation of corrective actions for internal Scrap/Reworks/

        Customer Complaints.      
·  Maintain min work-force at all times. Regulate & control of over time with specified limits.
·  Ensuring the personal protective equipment’s are utilized appropriately.
·  Identify unsafe working conditions and take-up the matter with CFT and ensure the unsafe working 
        Conditions are eliminated. 
·  Ensure the injured employees are given first aid immediately and if it is serious in nature, send such 
        Persons to medical care without delay.   
·  Documentation & Presentation of MIS to the management, Representing production department in 
        Monthly MRM.
· Costing: -

· Manage Parts Costing projects on a day-to-day basis including the development of a project roadmap, project management tools and templates, reporting and communication of project progress and results

· Lead development and implementation of vendor cost performance metrics 

· Interact with senior management, as needed, on price negotiations, approval of any cost changes

· Provide required data, and data analysis to senior management in order to facilitate price negotiations on final costs for finished components

· Review Customer bill of materials and manufacturing assumptions for reasonableness

· Execute standard costing processes of defined product ranges or brands such as completing and verifying cost break down sheets and any related information (multiple rounds), tooling amortization tracking and settlement, Minimum Order Quantity Tracking for Materials (40%)
· Direct costing tool development, improving design to cost competency and accurate cost estimation. Oversee training and implementation to achieve margin objectives


· Take ownership of costing process across functions

· Interact with senior management, as needed, on price negotiations, approval of any cost changes, etc.

· Provide support and Information to production creation teams so they have the information they need to manage against margin goals

· Promote deeper understanding of cost drivers across Development, Sourcing, Marketing and Finance through ongoing formal and informal communication

· Train and support Merchandising teams and T1s in the understanding and application of cost drivers

· Provide required data, and data analysis to senior management in order to facilitate price negotiations on final costs for finished components. Participate in the price negotiation process, as directed

· Offers specific recommendations on material specification changes to achieve cost savings

·  Identify opportunities to streamline operations, and drive end-to-end costing function productivity
· Supports Development, Design and Marketing with cost estimates and options for achieving margin targets

· Implements policies and procedures related to the costing function

· Provides predictive costs and pre-costs based on design drawings and technical packages for use in product decision making

· Knowledge on allocating right products to be made at right factory

· Prepare and share insights to costing leadership on cost driver developments and supplier competitiveness using systematic costing and benchmarking methods

· Identify areas for cost or operational improvement and implement solutions to enable them

· Understanding of end-to-end product creation process from design through production

· Result-oriented, strong project and team management & follow-up skills Must be able to perform efficiently under deadlines

· To meet margin goal, responsible for individual costing of each item for each division

· Special Process Adopted:  

  CNC Turret Punching, CNC Bending, Bus Bar CNC Punching, & Bus Bar CNC Bending, Press Shop, 

  Tool Maintenance, Phosphating, Powder Coating,

  MiG Welding, Tig Welding, Brazing, Spot Welding, Laser cutting, CNC Milling (VMC), Turning, Plating,

  CNC Pipe Bending, Screen Printing, ED Coating, & Vinyl Coating. 

·  Adopted Systems:

  Nash industries being a UNIDO cluster member undergone 18 months programme & represented in 

         MRM & implemented following systems.

·    5’s/ 3R/ OEE/ 4M/ 3W1H/7WASTES/ My m/c Campaign/ Poka Yoke/ Kaizen/ SMED/       

SOP/ DWM/ Through Put Time/ FIFO/ 5’s Audit/ Takt Time Calculation.  

·  Achievements & Accomplishments:

Safety kaizen competition – Karnataka state award winner with 1st place for the year of 2010.
·  Professional Profile: 2
 Company: Krishna Fabrication Ltd, (SURIN AUTOMOTIVE) Peenya, B ’lore.

 (An ISO 9001-2000 company).
       Designation: Engineer Manufacturing
       Service Period: Jan 2007 to Jan 2008
·  Major Customers:

       L&T, VOLVO, BEML, ASHOK LEYLAND, TAFE, KOBELCO etc.
·  Job Profile:
       Key person for production & planning in Hyd. Tank Assy, Counter Weight Assy, Excavators Cabin, 

     Tippers Manufacturing, Pre-Treatment plant & Paint Shop, material follow-up with around 100 peoples.


· Achieving Weekly & Monthly despatch schedules.

·  Trouble Shootings.

·  Maintaining Route Cards.
·  Developing Jigs & Fixtures for Assy shop.

·  System implementing to single piece flow.

·  Handled the customers to ensure on-time despatches.

·  Proficient in managing the work force of around 100 peoples.

·  Communicating the production team to ensure Weekly & Monthly call-off

·  A Member of team that successfully developed as company manufacturing products.

·   Professional Profile: 1 

       Company: Marvel Engineers Pvt Ltd, B ‘lore
       Designation: Engineer Production
       Service Period 2005 to 2007

·    Major Customers: 
Tata Motors, ASHOK LEYLAND, Maruthi, Hyundai Motors, etc.

·  Job Profile:

·  In charge for Production, Press Shop, & Paint Shop

· Material follow-up at supplier end.
· To prepare layout for car carrier chassis
·  Maintain a production log book, material credit note, painting process monitoring chart, dispatch

       Monitoring chart, physical stock report for finished goods, rejection & rework log book, etc.

·  Ensuring customer related activities.
·  Resources arranging for production team.

·  Monitoring subordinates & ensuring employee relations, Analyzing & improving existing process.
·  Scholastic Credentials:

· Dip in. Mech. Engineering.
·  IT Skills:
Knowledge on MS-Office, Solid Works, Auto CAD, ERP (Softvent) & Other computer applications
·  Training Undergone:

·      Training on Supervisory Skills.

·      Training on Physically Demanding & Process Management.

·      Training on IQA ISO 9001:2008 Conducted by (ZDCS).

·      Training on IQA ISO/TS-16949:2009.

·      Training on ISO 9001:2015

·      Training on ISO 14001:2015

·      Training on 45001:2018

·      Training on Powder Coating, Pre-Treatment, Ovens, Waste Water Treatment, &

             Material Handling Systems, Conducted by (Prism Surface Coatings Pvt Ltd).

·      18 Months UNIDO Programme.


· General Information:
· Notice Period: 30 Days.
·  Personal Minutiae:

Date of Birth:          6th march 1983.

       Mother Tongue:        Kannada.

       Languages Known:     Kannada, English, Hindi, Telugu & Tamil.
       Residential Address:  # 53, Sri Maruthi, 4th cross, Sri Shivakumar Swamy Layout, 

                                           Hesaraghatta Main Road, Thotadaguddada Halli, B’lore-73
Place: Bengaluru
Date:





 (Sriram Maadpur. T)

