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Email:
musinguzihillary93@gmail.com
Contact:
+971522527691
Location:
Dubai

PROFESSIONAL SUMMARY
Experienced warehouse Team Leader with over 5 years of expertise in managing day-to-day warehouse operations, leading teams, and optimising inventory systems. Proven track record of improving efficiency, meeting KPIs, and ensuring safety standards are consistently met. Skilled in managing multiple warehouse locations, coordinating with vendors, and implementing process improvements. Looking to leverage my leadership abilities and operational experience to drive success at a forward-thinking logistics company.

SKILLS
· Warehouse Operations Management
· Inventory Control & Stock Management
· Team Leadership & Staff Training
· Health & Safety Compliance
· Order Fulfillment & Distribution
· Logistics Coordination
· Performance Monitoring & KPI Achievement

 WORK HISTORY
[bookmark: _GoBack]Warehouse Team Leader, Jing Dong International FZE
 Aug 2025 to Current /Dubai
· Managed end-of-day clean-up operations, maintaining a tidy working environment.
· Ensured safety regulations compliance by conducting regular inspections.
· Streamlined operations with implementation of effective procedures.
· Enhanced logistic processes with accurate record keeping system.
· Delivered quality assurance by enforcing company policies and standards.
· Evaluated performance metrics to improve warehouse operations.
· Tracked supply chain movements to prevent bottlenecks or delays.
· Resolved operational issues promptly, minimising disruptions in workflow.
· Trained new employees, resulting in better job proficiency and productivity.
· Reported daily warehouse performance data and updated company logs.
· Enhanced picking and packing output through targeted team coaching and feedback.
· Planned work rotas to optimise team performance and target achievement.
· Briefed team on productivity targets and process changes.
· Assessed staff and team performance and regularly actioned insights to fuel improvement.
· Established operational and administrative procedures and enforced controls.
· Directed daily operations to achieve maximum output and reduce costs.
· Investigated process faults and devised targeted solutions.
· Enforced safety measures and proper use of PPE and the 5s in the warehouse.
· Managed warehouse inventories, suggesting and implementing ideas to improve product movement processes.

Warehouse team leader|Shein E-Commerce  (Sinotrans Middle East) Jul 2021 to Aug 2025 | Dubai
· Developed process improvements that increased shipping and receiving efficiencies.
· Facilitated effective and efficient warehouse operations, including shipping and receiving, inventory control, supervising a team of 50 operatives.
· Improved warehouse layout to maximize storage space.
· Supervised and coordinated physical warehouse inventory and van stock counts, employing to minimize error.
· Delegated tasks and coordinated warehouse workflow to support continuous productivity.
· Update logs and documentation for inventory processing.
· Enforced safety measures and proper use of PPE.
· Administered Warehouse Management System (WMS), maintaining 100% accuracy of   all shipping records.
· Maintained 100% compliance with health and safety regulations, consistently promoting and enforcing safe systems of work across all tasks.
· Oversee all warehouse operations, including receiving, storage, picking, packing, and shipping.
· Conduct daily meeting to discuss issues related to warehouse activities with my team.
· Ensured the KPI target is achieved in accordance to the company S.O.Ps


Warehouse assistant Maxx-Logistics FZCO -Dubai May 2019 to June 2021
· Assisted with daily warehouse operations, including receiving, storing, and shipping inventory
· Maintained accurate inventory records and reported any discrepancies.
· Pick and pack customer oders
· Loading delivery vans and checking shipments match the delivery schedule
· Managing stock levels and placing orders for new materials where required
· Entering data into computer systems to keep stock inventory up to date 
· Keeping the warehouse area clean, tidy and free from unnecessary hazards to uphold health and Safety
· Regularly checking equipment to ensure that they are in working order
· Printing of delivery barcodes, delivery notes and customer address labels

EDUCATION:
Bachelors of science: Mathematics and computer science
Kampala University, Uganda August 2017

REFREES: Available under request
I MUSINGUZI HILLALY certifies that the above information is true to the best of my knowledge and belief, And that this data describes my qualification, experience and ability.
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