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	Contact
633 Pendleton Ave.
Chicopee Ma 01020
413-800-2239
mducharmenorth@gmail.com
	Manufacturing/Distribution
In my current role as Supply Chain Manager and previous roles in Logistics and Operational Management I have had success with manufacturing and distribution companies ranging in size from $5.5 million to $140 million in sales. Working at small to mid-size companies has given me insight into all levels of running a business. I believe this experience would bring me success as the Materials and Purchasing Manager at TLD. I have consistently built strong teams around me, and I believe building a strong, tenured team is a major factor in my past successes. 

	Education
American University
B.A. Psychology
TQM Certification
Lean Six Sigma Yellow Belt Training




Key Skills
Demand Planning
Root Cause Analysis
Team Builder
Authentic Leader                  
Subject Matter Expert ERP
Procurement Management
Logistics Planning
Microsoft Office Proficient
	Experience
October 2018 - Presant
Supply Chain Manager| Holden Humphrey Company
· Hired, trained, and evaluated employees.
· Perform annual reviews of staff.
· Designed and implemented the structure of the inventory department.
· Five direct reports overseeing 25 office and warehouse staff.
· Trained buyers on proper inventory flow.
· Increased product turns by 35%.
· Increased cash flow so line of credit is not needed to fund inventory.
· Responsible for over $15 million of inventory.
· Set inventory levels and reorder points.
· Tracked vendor discounts, quarterly/yearly rebates.
· Project lead transforming warehouse operations from manual processes to digital.
· Instituted daily cycle counts.
· Prepare weekly inventory valuations for ownership.
· Meet with owners and Executive V.P. monthly.
· Convinced leadership to discontinue underperforming lines.
· Weekly safety and production meetings with warehouse staff.
· Maintain Vendor relations including vendor agreements. 
· Root cause analysis of order entry mistakes and order picking mistakes. Reduced mistakes by 35%.
· Project lead Implementing Lean continuous improvements.
· Defined and instituted quality control standards.
· Wrote “best practices” for office and warehouse processes.
May 2015 – October 2018 
Logistic Supervisor | October Company
· Organized inventory flow.
· Project lead to increase warehouse efficiency.
· Increased on time deliveries by 10%.
· Scheduled national and international shipping.
· Tracked and ordered all products needed for shipping and manufacturing.
· Tracked “Work in Progress” for various manufacturing departments.
· Instituted daily cycle counts.
· Trained and evaluated direct reports.
June 1992 – January 2015  
V.P./Operations Manager | Chicopee Mason Supplies
· Responsible for operational profit and loss.
· Set manufacturing goals and schedules.
· Scheduled labor including seasonal employees.
· Hired, trained, and evaluated employees.
· 20 direct reports.
· Negotiated vendor rebates.
· Increased vendor allocations.
· Performed Vendor Site Reviews.
· Purchased equipment for manufacturing facility.
· Job estimating and bid proposals for residential and commercial projects.
· Dailey vendor and customer relations.
· Fiduciary on 401K plan.
· OSHA safety training/ monthly meetings.
· Reasonable suspicion training.

	
	Leadership 
Ownership consistently appoints me to lead continuous improvement projects. I designed the architecture and implemented the purchasing and inventory departments at Holden Humphrey Company. I have hired, trained, and built teams. I perform annual performance evaluations of team members. I have built my career from being a general laborer up. I am as comfortable on the shop floor as I am presenting to ownership. I have held senior management positions giving me a high-level business perspective and acumen.


	
	

	
	




