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willkato@yahoo.com or Katowm@gmail.com
36 Westmoreland Drive West Hartford, CT 06117
 
SUMMARY PROFESSIONAL: 
Accomplished operations and supply chain professional with extensive experience in procurement, supplier relations, inventory planning, and project management within ISO 9001 manufacturing environments. Strategic thinker with strong execution capabilities and a data-driven approach to solving complex problems. Proven track record in improving supplier performance, driving cost savings, and leading cross-functional teams to meet organizational goals. Known for adaptability, analytical rigor, and a continuous improvement mindset.
EDUCATION:
Boston University, Boston, MA
Master of Science, Project Management
Albertus Magnus College, New Havens, CT 
Master of Business Administration
Skills and Competencies 
Strategic Sourcing & Procurement, Supplier Relationship Management, MRP/ERP Systems (SAP, JD Edwards), Contract Negotiation & Compliance (FAR/DFAR/ITAR), Lean Manufacturing & Continuous Improvement, Project & Operations Management, Inventory Control & Logistics, Budgeting, Cost Analysis, & Forecasting, Team Leadership & Staff Development, Cross-Functional Collaboration, Advanced Excel & Microsoft Office Proficiency
EXPERIENCE
Raytheon Technologies/Pratt Whitney, East Hartford CT
Supply Chain Manager/Account Specialist: 08/2022 – 01/2025
· Was responsible for the procurement of various components for Machining/Fabrication Module center, ensuring supplier compliance with regulatory and internal procurement standards.
· Oversaw procurement and supplier management for machining/fabrication components supporting high-priority aerospace programs.
· Executed sourcing initiatives and led supplier performance reviews, resulting in improved delivery reliability.
· Resolved technical and quality issues through cross-functional coordination with engineering and QA teams.
· Ensured FAR/DFAR and ITAR compliance in all procurement activities.
· Drove process improvements through KPI tracking, supplier engagement, and contract optimization.
· Lead tactical procurement operations supporting production schedules, supplier performance, inventory management, and MRP compliance.
· Manage and coach a procurement team, improving performance against KPIs including on-time delivery and inventory turnover.
· Develop strategic improvement initiatives and lead lean projects to streamline procurement workflows and reduce waste.
· Collaborate with engineering, quality, and facilities departments to align procurement objectives with business needs.
· Track and report procurement metrics to executive leadership and support Gemba walks and CI programs

Quest Global Engineering, Windsor CT 
 Senior Supply Chain Specialist: 09/2021 – 08/2022 
· Identified systemic causes for poor delivery performance and develop supplier improvement plans. Facilitated and conducted Supplier Health Assessments, Capacity Analysis and Rate Readiness
· Increased supplier on-time delivery from 78% to 95% through targeted health assessments and mitigation strategies.
· Monitored work-in-progress at supplier sites and led root cause investigations to resolve chronic delays.
· Coordinated material flow and inventory with manufacturing schedules to ensure production continuity

Supplier Management Solutions (TRIGO Group) 
Temecula CA Supplier Delivery Assurance Manager:  03/2019 – 8/2021 
· Managed supplier relations and provided a vital link between programs and their key supplier base to improve delivery time for critical and non-critical parts.
· Tracked the flow of critical/hot parts through the suppliers manufacturing shop from the raw material phase, through manufacturing, quality, shipping, and delivery to the customer.
· Improved supplier delivery performance and returned key suppliers to MRP compliance.
· Led long-term corrective actions and tracked part movement from raw material to delivery.
· Provided real-time reporting on delivery risks and implemented recovery plans.
DAKOTA MOON ENTERPRISES (Acquired by Quest Global) Henderson NV
 Supplier Recovery Specialist 10/2017 – 03/2019
· Managed supplier delivery assurance processes to achieve day-to-day delivery objectives for Aerospace programs
· Spearheaded recovery initiatives for underperforming suppliers, reducing past-due orders and stabilizing output.
· Conducted executive reviews, validated supplier capacity, and expedited shipments to meet project timelines.
· Oversaw supplier recovery efforts which include validation of forecasts, acknowledged POs to support demand, improve supplier Line of Balances (LOB) and past dues (PD), verification of raw material, resolve poor yields & quality performance, resolve capacity issues, identify tooling / machine gap needs.
Hy Axiom Inc formerly known as DOOSAN FUEL CELLS AMERICA
 Project Management Specialist: 09/2015-10/2017 
· Supported all project management functions on all assigned projects within the installations department. 
· Supported installation project lifecycles, from planning and procurement to regulatory compliance and logistics.
· Managed cross-border shipments and permits, coordinated with state agencies, and optimized inventory flow using SAP/JDE.
· Communicated project updates through presentations and demonstrations to leadership.
· Was responsible for the processing of all projects regulatory licenses as sitting council/city permits and worked with Municipal and State regulatory Agencies to rebut any questions during the application process. Processed all customs documents (certificates of origin and shipping authorizations) of power plants and ancillary parts to overseas projects.
· Assisted in planning resources for the projects as well as expediting materials for production.
EVERSOURCE ENERGY, Windsor, Connecticut
Operations Coordinator - Bills /Remittances Dept.					 09/2009-09/2015
· Managed overall bill print-operations for 4.5 million electric/gas customers for four operating utility companies monthly across three states.
· Managed billing operations for 4.5 million utility customers across three states.
· Led quality control measures, improved billing efficiency, and supported departmental project initiatives.
· Analyzed, processed, and issued data for weekly compliance/corporate reports to enable strategic decision making. 
Hamilton Sundstrand, Windsor Connecticut					                         
Buyer (Consulting Work) 								03/2007- 09/2009
· Managed RFQs, PO tracking, and vendor coordination for aerospace parts using JD Edwards.
· Addressed technical and invoicing issues and ensured on-time delivery.
· Extensive use of JD Edwards system to perform job duties.

