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[bookmark: _Hlk137983869]I Championed collaborative teams that developed new ideas, concepts and tools to create unique methods for achieving the most effective use of ERP’s capabilities, MRP expert, Six Sigma, lean techniques, production capacity, sourcing strategies and capital. 

Achieved 99% on time for sales delivery and 99% inventory accuracy, eliminated the need for annual physical inventories. Achieved 98% on time supplier delivery. Reduced lead times by 20% and inventory value by 32%. Consistently achieved corporate PPV and operational cost reduction goals.

Authored, conducted training and implemented a comprehensive set of policies and procedures encompassing all aspects of purchasing, planning, inventory control, warehouse, shipping, receiving and master scheduling (machine, welding, electronic and mechanical assembly departments).    
    
       Performance excellence has been the keystone of my work ethic throughout the duration of my employment history. I bring more than 30 years of experience s in scheduling, planning, and supporting machine and welding shops. I proactively worked with coworkers at all organizational levels to ensure the alignment of collaborative team efforts. I thrive in workplace settings that challenge my ability to analyze situations and resourcefully and creatively solve problems. 

Competencies and skills leading to success include being proactive, a strong communicator, responsive, approachable and comfortable at managing conflict.

I believe a face-to-face meeting would provide a forum that would allow me to expound on my capabilities while providing you with a chance to better assess my qualifications. 

Thank you for your time and consideration.

Sincerely,

Joe McCarthy



